PROJECT OBJECTIVES, GOALS, AND IMPLEMENTATION (POGI)

Creative Arts Exchange: Artsin Collaboration ECA/PE/C/CU-13-26

Cultural ProgramsDivision Office of Citizen Exchanges

The POGI guidelines apply specifically to the Request for Grant Proposals (RFGP) issued by the Office of Citizen Exchanges,
Cultural Programs Division for the Creative Arts Exchange: Artsin Collaboration theme. Proposals must conform to the
RFGP, the Guidelines stated in this document, and the standard Proposal Submission Instructions (PSl). Applications not
adhering to the conditions set forth herein may be deemed technically indligible. These guidelines are specific to the program
mentioned above and are IN ADDITION TO the Standard Guidelines outlined in the PSI. If thereisa perceived disparity
between the standard and program specific Guidelines and the program infor mation supplied in the accompanying RFGP, the
RFGP isto bethe dominant reference.

The deadline for proposalshfay 6, 2013. For further information regarding the RFGP drastsolicitation documents, please
contact Jill Staggs in the Cultural Programs Divisat: (202) 632-6408 @taggsjj@state.gov

l. STATEMENT OF WORK

A. Award Recipient Responsibilities
In consultation with ECA, the award recipient wilnage the following program requisites:

Participant Selection
1. Design, organize and implement a transparent opepetition process to select approximately 15-20huip and
urban artists based on relevant selection criteria;
2. Suggest possible foreign participants for the i@r8gram, and then work with Embassy staff to cawatd the
recruitment of six foreign participants and altéesafor the U.S. based program;
3. Based on qualifications, recommend participants@a for review and approval,
4. Inform Embassy staff of final U.S. and foreign papant selections;

Program Development and M anagement
1. Plan and develop, through close collaboration &i@A and our American Embassies and Missions woushoublic
performances and other outreach programming togengaung people and effectively convey conflicoiagon
strategies through hip hop and urban arts;
2. Work with Embassy and Consulate staff on venuectein, program dates, and interpretation serVi¢eeeded) and

the full array of the overseas programming logsstincluding but not limited to:

- Coordinating all international and domestic tramehngements for all participants;

- Securing local transportation and lodging arrangam#or all participants;

- Managing all financial and administrative arrangatador the participants;

- Securing visas for the U.S. participants; commuimgawith U.S. participants about immunizations dweglth
insurance;

- Finalizing daily schedules for the overseas and pr&grams two-weeks before the start date of pastpram;

- Providing on-going and detailed information to altural Programs Division regarding program schesiu
venues and workshop results;

- Providing day-to-day monitoring of the program teyent and/or manage any issues or complicaticatsthy
arise;

- Working in consultation with ECA on the implemeiatof the program and provide timely reportingpobgress
to ECA, and comply with financial and program repay requirements.

- Designing and implementing an evaluation plan #satesses the impact of the program.

- Managing all financial aspects of the program,udaig stipend disbursements to the participants and
management of sub-award relationships with paxnganizations, if applicable.

- Outlining in detalil, all of the duties and respduilies of U.S. organizations with which you plampartner;
describe work requirements and provide represestatidgets



- Arranging a de-briefing session for both U.S. ameérinational participants for purposes of evaluatiad to
summarize the project activities at the end of eagrseas program.

3. Work with ECA to organize a pre-departure orietain Washington D.C. for the U.S. participantd thdl include
media training, cultural briefings, and a genemaitext for their diplomatic role as Department tdt8 program
participants;

4. Organize and implement, in consultation with ECAnedia strategy that will highlight the progranbimth the
international and U.S. public. The awardee wilrbgponsible for preparing participants for newspamd other
electronic media interviews and feature articldse @wardee will work closely with U.S. Embassy @mhsulate
public relations staff members to ensure that pigdits are briefed on current political and soisislies in each
overseas country.

In a cooper ative agreement, ECA/PE/C/CU is substantially involved in program activities above and beyond routine
monitoring. ECA/PE/C/CU responsibilitiesfor this program are asfollows:

1. Determination of the project countries. ECA wilinsider those countries that are of greatest irapoe to the
Department of State’s public diplomacy mission tildmutual understanding in the selected worldae(s);

2. Active participation in the U.S. artist selectiompess. ECA will also review and maintain final epgl of all project

participants;

Approval of all overseas and domestic program gearents, including the artists’ daily schedules;

Approval of all media and public relations stragegiincluding press releases;

Issue DS-2019 forms to participants;

Enroll participants in a health insurance plantfar period of the exchange. Participants can belledrin the

Bureau's Accident and Sickness Program for Excla(g8PE) with no charge to the cooperative agreémen

Alternatively, you may use your own plan as longtadfers the same or better coverage- and castaare than $50

per person per month; premiums may be includedaraggreement request;

7. Monitor and evaluate the program through regulanmanication and perform an annual performance
evaluation/review;

8. Facilitate interaction within the Department oft8tdo include ECA, the regional bureaus, and @s&Iposts;

9. Represent the U.S. Government at exchange evewtsas program orientations and debriefs when abie;

10. Arrange participation of Department of State offican pre-tour briefings and any debriefings th&ghmhoccur.
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. PROGRAM SPECIFIC GUIDELINES

A. Overview

The Office of Citizen Exchanges in the Bureau ofi€ational and Cultural Affairs of the U.S. Departrnef State invites proposal
submissions from eligible U.S. non-profit arts @ulicational organizations to develop and adminatenternational exchange
program in hip hop and urban arts that incorporat#stic collaboration, professional developmeamd autreach to youth to explore
and address conflict resolution strategies. Thigeet will incorporate multi-disciplinary hip homd urban arts collaborations to
provide innovative opportunities to engage youtth anderserved communities overseas. The impébegiroject will be extended
through the development of an international netwafrkip hop and urban arts professionals, and atigeefilm and/or media
component to document this multidisciplinary comiityinollaboration program.

Projects under this CAE theme, must include at ldaiee genres of hip hop and urban art: musiccelaMC/spoken word, film and
visual arts to address leadership development anflict resolution themes and include the followihgee components: 1) Overseas
programming including but not limited to: workslsgpnaster classes, community performances, andamltrevents featuring
American U.S. hip hop/urban artists who have aregige in collaborating with community youth orgaations, and conveying
conflict resolution themes through their artistiont Overseas activities must engage foreign yedtlcators/community leaders
and local artists in support of community engagemémoject proposals must include three to fouekvexchange programs in each
of the designated countries. Proposals shoulddecttrategies for including the broadest and &ragediences while ensuring
substantive and effective programming. The appticaay include more than one in-country progran,itwaust be reflected in the
program budget and narrative; 2) Following the egas portion of the program, the award recipieltwark with the Embassies to
recruit a total of six professional foreign hip hapd urban artists, educators and/or communityelesafilom the partner countries to
participate in a two-four week U.S. based profassidevelopment program to enhance follow-on pnognéng and program
sustainability. The U.S. program should includatsgies for creating a network and ideas for frttollaboration between the U.S.



and overseas program participants; and 3) innovatbes of video and/or other media as a programegieand/or to document the
collaborative process and the culminating multciiBnary project.

B. Program Dates

This Cooperative Agreement will begin on or aboept®mber 1, 2013. Each of the four-six week oargeograms and the three-
four week U.S. program may begin at a time thatusually agreed upon by ECA, the recipient andUte. Embassies. Proposals
will need to contain a detailed time line annotgtitates of each program component.

C. Program Administration

Proposals must describe the applicant’s track ceand capacity for implementing innovative interoiaal arts exchange programs.
Applicants and their partner organizations must dismonstrate the ability to develop projects #uktress the specific participant
profile and the goals and themes outlined in the2BY3 RFGP. The overseas programming will comdistorkshops, master
classes, public performances and media activitiasare developed with local in-country youth, ediomal and arts organizations,
and in close consultation with ECA and our U.S. Bagies overseas. U.S. programming should be @estgrprovide substantial
and in-depth residencies in order for foreignipgrants to work with their American peers, whilsaincreasing their knowledge of
a full-range of strategies and techniques for cgimgeconflict resolution themes to young peopletigh hip hop and urban arts
spoken word, music, dance and/or film.

Proposals should include a staffing pattern thiitdehow staff will share responsibilities. Thead recipient must designade
project manager and/or coordinator to oversee the program and all of the corresponglingects, coordinate logistical, budgetary
and administrative arrangements, ensure all ofrttegests of the various stakeholders are repredeaérve as a primary point of
contact for the Bureau, and initiate, facilitatggmage, and monitor communications between all@ptrties involved in the
program. Applicants must also designate a film enak videographer to coordinate and fulfill thienfimedia documentation element
of this program.

In consultation with ECA, the recipient will arramgarticipant orientation sessions for the U.Stigipants and develop any
necessary pre-departure and welcome materialbégpdrticipants which will include, but not limitéal program agenda, itinerary,
country background notes. ECA will coordinate j#ation of Department of State officers in prestdriefings and any debriefings
that might take place in the U.S. Additionallye ttecipient will provide detailed residency prograimg information to the foreign
participants including all logistical details reddtto their stay in the U.S. as well as a detal&ty schedule. Throughout the
planning process for both the overseas and U.granos, the recipient will maintain consist and dethcommunication with our
overseas Embassies and ECA.

D. Participants

ECA envisions that this project will fund approximly 15-20 professional American artists speciatizin hip-hop/urban arts forms
to present master classes and performances to yudignces overseas. In addition to their artestjgertise, the American
participants must have thorough knowledge of confésolution strategies and leadership developmeehniques that are effective
with young people. U.S. participants should haxmeeience collaborating with educational, aftereghand/or community
programs that utilize hip hop and urban arts getre®mmunicate about these themes to young awierfemphasis should be
placed on recruiting women participants in pariculThe American participants should be profesdiartists who are U.S. citizens
and at least 18 years of age. ECA is willing tasider exceptions to the age criteria on a casealsg-basis.

Foreign participants from the selected overseastces, who participate in the U.S. residency paogrwill be identified by the
grantee and vetted and nominated by our oversesis. pluleal candidates will be hip hop and urbaistarwho will collaborate with
their local communities and extend the multiplifeet of this project through continuing work wigloung people. All foreign
participants must travel to the United States drvikas. Please see separate section about d-flegigsirements. Foreign
participants who attend the overseas workshopgarfdrmances should be from the widest possiblgeai diverse community
groups. This project is especially intended tdude young participants from underserved commusitieo may have limited access
to American artists.

[, BUDGET



All budget guidelines must be followed. The budgfatuld indicate any cost sharing from sourcesrdtten the Department of State.
See standard guidelines (PSI) in the Solicitatiaokage for information on cost sharing and the obaudits.

The applicant must submit a comprehensive budgehéentire program. There must be a summarydtudg well as breakdowns
reflecting both administrative and program budgétke applicant may provide separate sub-budgetsafth program component,
phase, location, or activity to provide clarificati

The maximum level of funding for this program i0$800, pending the availability of funds. ECAeinds to award one
Cooperative Agreement to carry out activities. Bugeau reserves the right to reduce, revise,aease proposal budgets in
accordance with the needs of the program and taiahility of funds. Please be sure to includeum®&ary Budget on a separate
page before the Detailed Budget. The Summary Buslgruld clearly indicate the number of programtipgrants and provide an
overall unit cost per participant, as well as & aost breakdown by program and administrativescost

Following the Detailed Budget, please include adaidNarrative that concisely explains how costsevemiculated and the rationale
for including them in the budget. Since counttiase not yet been determined, the proposal budigeid describe programmatic
and administrative assumptions. Suggested cadtgli®, but are not limited to, the following:

* Your proposal should show strong administrativet sbaring contributionsM aximum limits on cooperative agreement
funding are as follows: Books and educational niteallowance-$100 per participant; Conferencamaental costs-$250
per day per room; Participant/consultant fees ambraria-$250/day; Cultural allowance-$150 peripg@nt; per diem-
standard government rates; Evaluation costs- 58teofooperative agreement. Organizations are eagedrto cost-share
any rates that exceeds these amounts.

« Domestic and international travel for participaatal staff, including transit costs if applicabl&p{erican carriers or code-
share airlines must be used for overseas travehaes possible);

» Airport taxes and country exit fees;

+ Costs associated with visas and immunizations;

* Interpreter travel and per diem

»  Sub-recipient organizations may be used, in whagdedhe written agreement between the prospeetipgient and sub-
recipient should be included in the proposal. Stanty must be itemized in the budget under GeRerjram Expenses.

» Collateral materials, trip itinerary booklets arducational materials;

» Other justifiable expenses related to program #igs/including but not limited to translation afitoeach and/or educational
materials.

Exchange participants will be enrolled in the BureaAccident and Sickness Program for Exchange®@&3o provide them with
health benefits during the exchange; this cost doéseed to be included in the budget. More imfation on ASPE is available at
http://usdos.sevencorners.com/

V. REVIEW PROCESS

Eligible proposals will be subject to compliancehwFederal and Bureau regulations and guidelind§@mvarded to Bureau grant
panels for advisory review. Proposals may alscebiwed by the Office of the Legal Adviser or iher Department elements.
Final funding decisions are at the discretion effrepartment of State's Assistant Secretary foc&titnal and Cultural Affairs.
Final technical authority for assistance awardar{ty or cooperative agreements) resides with tmeaBts Grants Officer. The
Bureau reserves the right to reduce, revise, sease proposal budgets in accordance with the rifetle program and availability
of funds.

All technically eligible proposal applications wile competitively reviewed according to the craesfated below. These criteria are
not rank ordered and all carry equal weight ingheposal evaluation:

1. Quality of Program Idea/Plan: Your proposal should exhibit originality, coherensubstance, precision, and relevance to the
Bureau's mission. A detailed agenda and relevark plan and time-line should demonstrate claritgsgantive undertakings,
logistical capacity, and attention to detail.

2. Ability to Achieve Overall Program Objectives: Objectives should be reasonable, feasible, amibfe Your proposal should
clearly demonstrate how the institution will mest program's goals and objectives. The FY 2013mRFguires applicant
organizations demonstrate access to substantiabriet of artists and arts administrators. Your jsa) should demonstrate your
organization’s ability to develop a staffing plamdeaccess resources to design unique and creatijgcpcomponents.



3. Support for Diversity: Your proposal should demonstrate substantive stjghthe Bureau's policy on diversity. Achievahied
relevant features should be cited in both progrdmiaistration (selection of participants, progractiaties and program evaluation)
and program content (orientations and debriefindreach activities, and resource materials).

4. Evaluation and Follow-Up: Your proposal should include a plan to evaluagedttivity's success, both as the activities unéoid
at the end of the program. A draft survey questnenor other technique, plus a description of thodology that links outcomes to
the original project objectives, is strongly recoemded. Your proposal should also discuss provisiede for follow-up with
returned participants as a means of establishimgeloterm individual and institutional linkages.

5. Cost-effectiveness/Cost-sharing: The overhead and administrative components of tbegsal, including salaries,

honoraria and subcontracts for services, shoukkpeas low as possible. All other items shoulchéeessary and

appropriate. Your proposal should maximize coatisly through other private sector support as agihstitutional
direct funding contributions.

6. Ingtitutional Track Record/Ability: Your proposal should demonstrate an institutioeabrd of successful exchange programs,
including responsible fiscal management and futhptiance with all reporting requirements for past@&u grants as determined by
Bureau Grants Staff. The Bureau will consider tastperformance of prior recipients and the demmatest potential of new
applicants. Proposed personnel and institutiorsdueces should be fully qualified to achieve thejgut's goals.

V. APPLICATION SUBMISSION

PROPOSAL CONTENTS

Applicants should submit a complete and thorougippsal describing the program in a convincing amdprehensive manner.
Since there is no opportunity for applicants to hveith reviewing officials, the proposal should pesd to the criteria set forth in the
solicitation and other guidelines as clearly assjiis.

Proposals should address succinctly, but complettedyelements described below and must follovioathat requirements.

NOTE: Proposals submitted through Grants.gov may balgubmitted in the following formats:
- Microsoft Word
- Microsoft Excel
- Adobe Portable Document Format (PDF)
- ASCIl Text
- Joint Photographic Experts Group (JPEG images)

Proposals should include the following items:
TAB A - Application for Federal Assistance Covee&HSF-424)

TAB B - Executive Summary
In one double-spaced page, provide the followidigrmation about the project:

1. Name of organization/participating institutson

2. Beginning and ending dates of the program

3. Proposed theme

4. Nature of activity

5. Funding level requested from the Bureau, tatafjam cost, total cost-sharing from

applicant and other sources

6. Scope and Goals
a. Number and description of participants
b. Wider audience benefiting from program (oveiralbact)
c. Geographic diversity of program, both U.S. amdrseas
d. Fields covered



e. Anticipated results (short and long-term)

TAB C

Calendar of activities/itinerary

Narrative

In 20 double-spaced, single-sided pages, provifigtailed description of the project
addressing the areas listed below.

1. Vision (statement of need, objectives, goals, b&s)ef

2. Participating Organizations: ldentify any partoeganizations for the program, their roles, andryou
reasons for including them.

3. Program Activities (recruitment, orientation, cuilprogram, participant monitoring)

4. Program Diversity: Explain how the program manageitl be pro-active in supporting diversity in
program content, demonstrating how diversity camrifoute to a vibrant civil society. Diversity
should be defined broadly and should include geaigca urban/rural, ethnic, racial, socio-economic,
and religious diversity.

5. Program Evaluation: The progress of the cooperatiyreement should be monitored closely, and ECA
must be kept informed of activities. Your proposiabuld include a plan describing how success in
meeting the stated goals of the program will besuezd and reported. ECA recommends that the
proposal include a draft survey questionnaire bewotechnique.

6. Follow-on: Suggest ways that your organization,.UEE@bassies and ECA might provide follow-on
activities for foreign program participants, inclgl both ECA-funded and privately funded activities

7. Institutional Capacity/Project Management: Outlymair capacity for doing projects of this nature,
focusing on two areas of competency: administradivet logistical competence. Describe the program
staffing (individuals and responsibilities), qual#tions, structure, and resources. If applicabldude
this information for primary partner organizaticaswell.

8. Work Plan/Time Frame: Outline the phases of tloggot planning and implementation for the entire
cooperative agreement period.

TAB D - Budget Submission
1. Budget Information — Non-Construction Programs ¢38A)
2. Detailed Budget (list allowable costs and any offregram specific budget issues.)

TABE

Letters of endorsement

Resumes

Resumes of all program staff should be includethénsubmission. No resume should exceed
two pages.

TAB F — Other Required Information

1. SF-424B, “Assurances - Nonconstruction Programs”.

2. First time applicant organizations and organizatiamich have not received an assistance award
(grant or cooperative agreement) from the Bureainduhe past three (3) years, must submit as an
attachment to this form the followin¢gn) one copy of their Charter OR Articles of Incoration; (b) a
list of the current Board of Directors; and (c)reunt financial statements. Note: The Bureau retain
the right to ask for additional documentation af¢é items included on this form.

3. Please note: Effective January 7, 2009, all applicants for E@Adral assistance awards must include
in their application the names of directors and&amior executives (current officers, trustees, kand
employees, regardless of amount of compensatinrilfilling this requirement, applicants must
submit information in one of the following ways:

Those who file Internal Revenue Service Form 9®&tlirn of Organization Exempt From
Income Tax," must include a copy of relevant pasiof this form.



Those who do not file IRS Form 990 must submitiinfation above in the format of their choice.

As part of final program reporting requirementsaedwecipients will also be required to submit a
one-page document, derived from their program itepbisting and describing their grant
activities. For award recipients, the names ofalines and/or senior executives (current officers,
trustees, and key employees), as well as the @uye gescription of grant activities, will be
transmitted by the State Department to OMB, aloitg wather information required by the Federal
Funding Accountability and Transparency Act (FFATAN will be made available to the public
by the Office of Management and Budget on its US&®}ing.gov website as part of ECA's
FFATA reporting requirements.

4. Include other attachments, if applicable, i.e.$ikeLLL form, etc.
ADHERENCE TO ALL REGULATIONS GOVERNING THE J VISA

The Bureau of Educational and Cultural Affgiisices critically important emphases on the securit
and proper administration of Exchange Visitor @ayiPrograms and adherence by award recipients and
sponsors to all regulations governing the J viBaerefore, proposals should demonstrate the appkca
capacity to meet all requirements governing theiathtnation of Exchange Visitor Programs as sethfan
22 CFR 62, including the oversight of Responsibfiicers and Alternate Responsible Officers, scragni
and selection of program participants, provisiopm-arrival information and orientation to panpiants,
monitoring of participants, proper maintenance saclrity of forms, record-keeping, reporting artaeot
requirements.

ECA or the award recipient (program office: pleapecify which) will be responsible for issuing D813
forms to participants in this program. A copy of tomplete regulations governing the administratibn
Exchange Visitor (J) programs is available at htiftvisa.state.gov or from:

Office of Designation, Private Sector Programs Sl
U.S. Department of State

SA-44, Suite 668

301 4" Street, SW

Washington, DC 20547

APPLICATION SUBMISSION

The RFGP indicates the date the complete proposal is due and the manner in which proposals must be submitted.
Thereare NO EXCEPTIONSto thisdeadline. For further infor mation regarding this program or the
competition, call Program Officer, Jill Staggs at (202) 632-6408, Cultural Programs Division; Fax: (202) 632-
9355; email: staggs j @state.gov




