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Executive Summary

Evaluation Overview

Since 2010, the U.S. Department of State has spetsioe African Women’s Entrepreneurship
Program (AWEP), an outreach, education, and engageimtiative that assists women
entrepreneurs throughout sub-Saharan Africa. Onmgoaoent of AWEP is an International
Visitor Leadership Program (IVLP), which brings amadmately 30 African women
entrepreneurs to the United States each year3aweek professional exchange. In 2015, the
Evaluation Division of the Bureau of Educationatia@ultural Affairs (ECA) contracted GDIT
and The District Communications Group to condustualy evaluating the extent to which the
AWEP-IVLP program met the following U.S. foreignlimy goals®

» Increase trade both regionally and to U.S. marlket$uding through the African Growth
and Opportunity Act (AGOA)

» Promote the growth of businesses owned by Africamen entrepreneurs
» Create better business environments for African ementrepreneurs

» Empower African women entrepreneurs to become samfehange/social advocacy in
their communities

The study used a mixed-methods approach, integrgtiantitative and qualitative methods. In-
country fieldwork was conducted in four countriessast and West Africa (Benin, Ghana,
Kenya, and Madagascar) between June and July Et6. fieldwork visit included site visits to
AWEP-IVLP patrticipants’ businesses, as well aséptti interviews with participants, impactees
(employees and others who were impacted by thecjpamts’ follow-up activities), local
professionals with expertise in women’s busineskarirepreneurship, and U.S. Embassy
officials and staff. The fieldwork was supplemenigctelephone in-depth interviews with 20
participants from various countries in Central &wdithern Africa, as well as a telephone survey,
to which 87 participants across sub-Saharan Afesponded (with a response rate of 48%). In
total, the study collected data from 133 of the A8YEP-IVLP participants (from the 5 cohorts
between 2011 and 2015), as well as 35 impacteeg)&ts, and 10 Embassy personnel.

A. Key Findings

ImpPACTS OF AWEP-IVLP oN U.S.—AFRICA AND REGIONAL TRADE

» As aresult of AWEP-IVLP patrticipation, 72% of saged participantexpanded into new
local, regional, and/or international marketdnterviewed participants attributed their
success to their expanded networks, improved ptayladity, and improved marketing
strategies. In particular, staying in touch withde AWEP-IVLP alumnae via social
media networks has given participants opportuntbesxport or introduce their products to
other African countries. These new networks haverdmuted toincreasing trade
regionally.

» Only a third (35%) of surveyed participants gaiaedess to U.S. markethrough the
program, largely due to difficulties meeting exp@guirements, paying fees, and

! Adapted from the AWEP Mission Statement: U.S. Depent of State, Bureau of African Affairs. “AfrinaVomen’s Entrepreneurship
Program.”https://www.state.gov/p/af/rt/awep/index.htAccessed June 19, 2017.
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completing necessary paperwork. Nonetheless, dantreviewed participants were able
to capitalize on contacts made during the prog@mecess stories include:

“ A Beninese participant began supplying soaps tol&/Roods in Washington, DC,
after meeting a store representative at the AWHEERIWusiness fair.

% A Kenyan participant established a contract withié&at for her crafts, and said she
was planning to build a warehouse in the UnitedeSteo fulfill anticipated orders.

% A Malagasy participant received an unprecedentddrdor 600,000 hats and bags
from a U.S. customer met at a trade show duringptbgram.

ImpPAcTS OF AWEP-IVLP oN WOMEN’S BUSINESSES IN AFRICA

» Most surveyed participants felt that AWEP-IVLP hagproved their key business abilities
(much/very much), including communication with eoysdes and customers (90%),
branding and marketing (84%), and sales strat¢g§iE%).

» Impactees. Nearly all interviewed impactees also benefitearflearning new skills
from the participants.

» Thanks to the program, 9 in 10 surveyed particpéalt more confidentabout their
business abilities, more optimistic about theiufas, and better equipped to deal with
potential uncertainty.

» Impactees. Many interviewed impactees also felt more confideriheir skills
thanks to encouragement and training from the @pants.

» More than 80% of surveyed participaetgpanded their business networkagcluding
fellow women entrepreneurs from their AWEP-IVLP odtacross Africa, U.S. women
entrepreneurs and other business representativi$).&. Embassy contacts in their
countries.

» |Impactees. Some interviewed participants also have sharedaoaacts
with impactees.

» After the program, participants used their newitéd, ideas, and networks improve
their businessesThe majority of surveyed participants developed neanagement
procedures (72%); made better use of technologysecial media (71%); improved their
marketing (68%); improved their business plan (66 adopted industry standards for
quality (66%).

» Interviewed participants emphasized the importari@mploying anore inclusive
leadership styléhat involves training and empowering employeesyasasmarketing
via social media and internetWhereas many of them had no digital marketing ptatf
prior to the program, most interviewed participamigorted that afterwards they began
using WhatsApp, Facebook, and/or company websitpsamote and sell their products.

» Most surveyed participants (86%) agreed that AW¥EPI had helped thergrow their
businesgmuch/very much). Most notably, more than 60% reggbbothincreased sales
and increased revenue or profité few interviewed participants said they had dedlor
tripled their sales thanks to improvements and esioais made since the program. By
exposing participants to new marketing technigpesduct quality improvements, and
management procedures, the program supports thigriagoolicy goal opromoting the
growth of businesses owned by African women entegpaurs.

ES-2
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» Impactees. Some impactees accessed new customers for thémelsass thanks to
new contacts that participants shared with thelusiness improvements made with
skills learned from participants.

ImpPAcTs oF AWEP-IVLP oN AFRICAN WOMEN’S BUSINESS ENVIRONMENTS AND COMMUNITIES

» After the program, nearly all the surveyed partcifs felt motivated tbecome leaders in
their communities(98%) and encouraged business partners and peleefottheir
communities (95%).

» Most interviewed and surveyed participants agreatithe AWEP-IVLP program had
encouraged them to emplogrporate social responsibilitgractices in their businesses.
More than two-thirds of surveyed participants régothat the program had influenced
their businesses’ environment-friendly practicd®%7; procedures to improve employees’
work-life balance (69%); and policies ensuring fa@atment and pay for workers (69%). In
addition, more than 50% of surveyed participanporeed that their businesses had given
away free products to help people in their commesit

» The program is effective iampowering women entrepreneurs to become voices of
change.Nearly all surveyed participants (97%) felt encagetoadvocate for African
womenafter the program. Indeed, interviewed participatetscribed becoming vocal
advocates for women in business both through neleatablished organizations (82% of
surveyed participants) and by advocating for chamgdéaws (53%). Impactees confirmed
that many participants have come to be seen asnodels among girls and women in
their communities.

» The program also influenced 85% of participantgdlunteer or do community service for
women.In particular, many interviewed participants havevided training and/or
mentoring to women and youth, as well as helped &om the business worldieating
better business environmentsr women entrepreneurf their communities.

ImpAcTs oF AWEP-IVLP oN WOMEN’S EDUCATIONAL AND CAREER DEVELOPMENT

» Two-thirds (67 percent) of the surveyed particigamported that the AWEP-IVLP
program had motivated them to pursue additionatatiional opportunities. Interviewed
participants most commonly mentioned pursuing higitieication or professional training.

» Impactees. Some of the interviewed impactees—particularlyipgrants’
employees—also obtained professional training tedakhe participants’
encouragement. Furthermore, thanks to the busaressommunication skills
learned from participants, some impactees weretaldbtain new jobs.

CONCLUSIONS AND RECOMMENDATIONS

The evaluation demonstrated that AWEP-IVLP hascéffely supported three of the four
foreign policy goals listed above. However, thelgdancreasing trade both regionally (within
Africa) and from Africa to U.S. markets has onlytgly been met. While many participants
have increased their exports within Africa, onligev have succeeded in exporting to the United
States. Based on the data collected and diredtdie$ervations, the evaluation team offers the
following recommendations.
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Recommendationsfor AWEP-IVLP Program Activities:

» Allow more time for industry-specific site visita@ networking with U.S. business
representatives to help participaatsess U.S. markets.

» Provide extensive guidance on how to export tdthigked States, especially under the
African Growth and Opportunity Act (AGOA}-which provides duty-free exporting for
eligible products—in order to helpcrease trade to the United States

Recommendationsfor Embassy Follow-up with Alumnae:

» Provide more guidance on the requirements for exygpto the United States, perhaps by
offering a workshop on how to take advantage ofptfederential export terms available
under AGOA.

» Provide more professional development workshopeetpcreate better business
environments for African women entrepreneurs andgonote the growth of their
businesses.

» Help to facilitate opportunities, such as the emgsannual Embassy bazaar offered in some
countries, for AWEP-IVLP alumnae to market theioghucts to potential customers, in
order to furthepromote the growth of businesses owned by Africasnven
entrepreneurs.

» Help to facilitate networking and opportunities fB8WEP-IVLP alumnae to collaborate on
projects benefiting women in business, in orderraate better business environments for
African women entrepreneurs.

2 AGOA provides duty-free market access to the WnSeates for approximately 6,500 products from@8Saharan African beneficiary
countries, as of June 2017. https://agoa.info/
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Introduction

A. AWEP-IVLP Overview
Since 2010, the U.S. Department of State

(DOS) has sponsored the African Women'’s Definition of Terms
Entrepreneurshlp Program (AWEP), an_ o AWERP refers to the broader DOS African
Outl’eaCh, educatlon, al‘ld engagement |n|t|at|V Women'’s Entrepreneurship Program_

that assists women entrepreneurs throughout AWEP-IVLP refers to the IVLP component of the

sub-Saharan Africa. A key component of AWEP program.
AWEP is the International Visitor Leadership
Program (AWEP-IVLP), coordinated by the
Office of International Visitors within the DOS Brau of Educational and Cultural
Affairs (ECA)2

AWEP-IVLP brings approximately 30 African women mreneurs to the United States each
year for a 3-week professional exchange. Betwednd 20d 2015 (the period covered by this
study), 181 women from 48 countries of sub-Sahafaica participated in the program. The
program activities, such as meetings, workshops séie visits, are designed to help the
participants build business alliances, develop edey and communication skills, identify
resources to advance women’s entrepreneurshigaiachdvantage of opportunities for U.S.
business partnerships. The program creates netwgpdgportunities between the AWEP-IVLP
participants and U.S. businesspeople to share ativ@vbusiness strategies and best practices. In
addition, the AWEP-IVLP experience assists
sub-Saharan African businesswomen in
understanding and expanding the roles that AWEP-IVLP Program at a Glance
women can play as adyocate_s for changes in History and Scale

laws, regulations, and incentives that support a EE TR TN G e e (4

business environment conducive to women'’s speaking groups; now groups are separated
participation. More than 200 women entrepreneurs from
48 sub-Saharan African countries have

Between 2011 and 2015, the program focused paiticipated

on three main sectors: agribusiness and food  JEFFFRR RIS

processing; textiles and fashion; and home Exposure to U.S. businesses

accessories. Program activities included: U.S. culture and democratic values

a) learning about business trends, trade Leadership and confidence building

opportunities and market development in the Community service and civic engagement

agribusiness, textiles and fashion, and home Use of technology (social media)

accessories sectors; b) providing an overview of S

American business development, emphasizing el i e sier e

how U.S. entrepreneurs foster innovation, Workshops

economic growth and job creation; c) learning Multi-speaker events

how barriers have been reduced, increasing Cultural events

opportunities for U.S. women entrepreneurs Meetings with U.S. business and government
representatives

through changes in business practices and the

3 AWEP has local chapters in various countries adldbe continent for women entrepreneurs to supgaeh other. Some AWEP-IVLP
participants become involved in or create locaptés after returning home from the exchange pragra
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evolution of U.S. laws and regulations; d) devebgpskills, such as leading and growing a
business, marketing and communication, advocatng@dbmen’s economic empowerment, and
social entrepreneurship; e) meetings with womeneniterprises in agribusiness and food
processing, textiles and fashion, and home acdessérlearning about industry standards,
codes of ethics and corporate social responsipditg g) gaining knowledge about
entrepreneurship through discussions with U.Sepnéineurs, marketers, bankers, business
advocacy groups, leading entrepreneurship orgaoimtschools and government officials.

B. Evaluation Overview and Methodology

In 2015, ECA’s Evaluation Division contracted GDlIif,collaboration with The District
Communications Group (DCG), to conduct an evaluatéigsessing the extent to which the
AWEP-IVLP program met the following U.S. foreignlimy goals?

1. Increase trade both regionally and to U.S. marketfyding through the African Growth
and Opportunity Act (AGOA)

2. Promote the growth of businesses owned by Africamen entrepreneurs

3. Create better business environments for African elentrepreneurs

4. Empower African women entrepreneurs to become satehange/social advocacy in
their communities

The evaluation employed an innovative, mixed-
methods design in order to collect data from as

.. . Profile of Surveyed Participants
many participants as possible, as well as other

stakeholders. Qualitative and quantitative Age

methods included: face-to-face and telephone in- b EE PIEIRTEES

depth interviews with participantface-to-face ‘1‘42/0 between 40-55 years

in-depth interviews with impactees (as defined BLRE R

below); a telt_ephone survey of part_|C|pa?1m)d Education (highest attainment)
face-to-face in-depth interviews with other 75% university (partial or completed)
stakeholders (local experts and U.S. Embassy 14% trade/technical school (partial or completed)
officials and staff). 8% completed secondary school

3% partial secondary school

Research participantsThe terms and definitions  FEFFSIETESE 2
used in this report are as follows: 42% 1 time

+ Surveyed participantr survey respondent AVib BOSES
fers to the AWEP-IVLP participants who ebn 2106 fimes

re P P 18% 6 or more times

responded to the telephone survey

(87 respondents). N=87 survey respondents.

« Interviewed participantefers both to Allpercentages are rounded.
participants who were interviewed in person

4 Adapted from the AWEP Mission Statement: U.S. Depant of State, Bureau of African Affairs. “AfrinaVomen’s Entrepreneurship
Program.”https://www.state.gov/p/af/rt/awep/index.htAccessed June 19, 2017.

5 In the original evaluation design, GDIT planneatganize two focus groups (via telephone or Skypeg with participants from Francophone
countries and one with participants from Anglophooentries. However, it proved impossible to hdldse groups, due to time differences and
technological difficulties. The focus groups weeplaced with the 20 telephone in-depth interviews.

® The survey was conducted using the Computer-AsbiBelephone Interview (CATI) method, where therviewer asks questions by
telephone and records the answers on a computih ivicreases the efficiency of data collection.
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during the fieldwork site visits (26 respondentsil hose who were interviewed by
telephone (20 respondents).

* Impacteerefers to employees and others who have been teghay participants’ follow-up
activities, such as business partners or commuméiynbers who have been mentored by
participants (35 respondents). The impactees wierified by participants in each
fieldwork country and were interviewed in persordiscuss the impacts of participants’
activities on their own careers, businesses, armt@der communities.

» Expertrefers to local professionals with expertise on wais entrepreneurship who were
interviewed in person during the fieldwork (8 resgents). Experts included university
professors and leaders of business organizations.

* AWEP-IVLP cohortefers to the group of women who participated mgsame AWEP-IVLP
visit (2011 cohort, 2012 cohort, etc.).

* AWEP-IVLP alumnaeefers generally to all AWEP-IVLP participants frdahre five cohorts
between 2011 and 2015.

In-country fieldwork was conducted in four coungrighana, Benin, Kenya, and Madagascar)
between June and July 2016. These countries wiereteset based on several criteria: equal
representation of East and West Africa and of Fsphone and Anglophone countries; presence
of 6-8 AWEP-IVLP participants (2011-2015 cohortsation of most participants in or near

the main city; presence of a quality local reseg@tiner; and presence of program experts at the
U.S. Post. The fieldwork team was composed of tldTEDCG representatives and the ECA
senior research representative.

The in-country fieldwork was supplemented by tetaphin-depth interviews with

20 participants from various countries in Centrad &outhern Africa, as well as a telephone
survey of participants throughout sub-Saharan Afrio which 87 participants responded (with a
response rate of 48%). (See Table 2 for complst@iicountries.) The in-depth interviews and
survey interviews were conducted by fluent speaketise participant’s language of choice
(English, French, or Portuguese). All French anduRmese responses were translated into
English by professional translators for the purpafsgata analysis.

The fieldwork team worked closely with a local raxss partner based in Ghana, which served
as the hub for the research as well as the sitinéofirst fieldwork visit. In Ghana, the
GDIT/DCG team worked with the local partner to pémd test the research methods to be
applied in the other countries, as well as to stiperthe launch of the telephone interviews and
survey. The local partner at the research hub Vgasrasponsible for compiling all the

data collected.

As shown in Table 1 and Table 2, the evaluatiomteallected data from 133 AWEP-IVLP
participants across sub-Saharan Africa (out oftb&l participants from 2011 to 2015), as well
as 35 impactees, 8 experts, and 10 Embassy petsonhe 4 fieldwork countries.
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Table 1. Research Audience by Method and Geographic Region

Methods and geographical distribution of Place of Embassy

Participants = Impactees Experts Total

activities Performance staff

Fieldwork in 4 countries East and West Africa
(Ghana, Benin, Kenya, Madagascar)
In-Country In-Depth

Qualitative . 4 countries 26* 35t 8 10
Interviews

Fieldwork at the Hub (Central, South, Overall)
Telephone In-Depth Selected

Qualitative Interviews — . 10
, countries
Francophone countries

Telephone In-Depth
Qualitative Interviews — Selected 10

Anglophone countries countries
All of sub-
Quantitative Telephone survey Saharan 87
Africa
Total Research Audience 133 35 8 10 186

*One of the Madagascar interviews was conductetélephone, because the participant now lives ositsid country.

TThe 35 impactees include 19 employees; 8 commumiybers; 3 business partners; 2 suppliers; 2 isitard 1 client. Ten of
the impactees (mostly employees) are male.

**133 represents the total number of research emisos (in-depth interviews and survey). Howeveg, ttital number of
participants reached may be slightly lower than, ig&®ause a few of the survey respondents alsicipated in an in-

depth interview.

Table 2. Country Distribution of AWEP-IVLP Participants Responding to Evaluation

Telephone In-Country

Telephone

Languages In-Depth In-Depth Total
S Interviews Interviews
Angola Portugueset 3 3
‘ Benin ‘ French 6 6
Botswana English 3 3
‘ Burkina Faso ‘ French 4 4
Cabo Verde Portuguese 2 2
‘ Cameroon ‘ French 1 1
Central African Republic | French 1 1
' Chad - French 3 3
Comoros French 1 1
‘ Congo (Republic) ‘ French 1 2 3
Congo (D.R.C.) French 1 1
‘ Cote D’Ivoire ‘ French 4 4
Ethiopia English 6 6
‘ Gabon ‘ French 2 2 4
The Gambia English 3 3
‘ Ghana ‘ English 8 8
Guinea French 4 4
‘ Kenya ‘ English 5 5
Lesotho English 1 1
\ Liberia \ English 3 3
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Madagascar French 1 6 7
\ Malawi \ English 1 1
Mali French 3 3
‘ Mauritania ‘ French 2 2
Mauritius English/French 4 4
. English/
Mozambique S S
Portuguese
Namibia English 2 1 3
‘ Niger ‘ French 3 3
Nigeria English 5 5
‘ Rwanda ‘ English/French 4 1 5
Sao Tome and Principe Portuguese 2 2
‘ Senegal ‘ French 2 2
Sierra Leone English 1 1
\ South Africa \ English 3 3
Sudan English 1 1
\ Swaziland \ English 2 2 4
Tanzania English 5 5
‘ Togo ‘ French 2 2
Uganda English 1 1
\ Zambia \ English 2 2
Zimbabwe English 6 6

*Note: The total numbers here do not reflect thplidations of interviewed participants who alsop@sded to the survey.
TPortuguese-speaking participants participated inE®RWVLP as part of an Anglophone or Francophonedokepending on
their language competency.

Beyond staffing the evaluation team with subjectteraexperts in qualitative and quantitative
data collection methods and analysis, GDIT undérthe following measures to ensure the
highest quality data were collected: in-person llogsearch partner training (including training
recruiters and interviewers) by the fieldwork teastnict translation procedures for all data
collection instruments and outputs, and close stiien of survey data entry.

C. Program Context: Understanding African Socioeconomic Environments

In order to interpret and evaluate the successgslzallenges of the AWEP-IVLP program in
meeting foreign policy goals, it is critical first understand the African socioeconomic contexts
from which the AWEP-IVLP participants hail and ifniwh they are operating and striving to
grow their businesses. The following critical cotiteal elements were identified by experts from
Benin, Ghana, Kenya, and Madagascar, and by paatits themselves, in in-depth interviews.

In Africa women are key to the economy, accordmthe State Department’s Bureau of African
Affairs.” In particular, women own most of the businessehérinformal sector, which accounts
for 55 percent of sub-Saharan Africa’s GDP and &@ent of the labor force. Nine in ten
women workers (rural and urban) have informal jwb&frica.’

" U.S. Department of State, Bureau of African AffaitAfrican Women’s Entrepreneurship Program.”
https://www.state.gov/p/af/rt/awep/index.htAccessed June 19, 2017.

8 African Development Bank. “Recognizing Africa’s mal Sector” (March 27, 2013)ttps://www.afdb.org/en/blogs/afdb-championing-
inclusive-growth-across-africa/post/recognizingeafs-informal-sector-11645Accessed June 29, 2017.
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Factorsthat motivate African women to become entrepreneurs. In addition to earning
income to support their families, interviewed expédentified other key reasons why women
become entrepreneurs:

Financial autonomy.As mentioned by experts from Benin and Ghana, woimeest in
entrepreneurship in both urban and rural areasrf@ncipation vis-a-vis men. A woman
who is economically independent and does not havely on financial resources from her
husband has more decision-making power.
Gaining visibility in society Experts from
Benin, Kenya, and Madagascar noted that There is the need to become visible. When you don’t
women also become entrepreneurs to be LRI IS e SN LIS
more visible in society, to have a voice, an JURRTER L o o

to contribute to their communities.

Challenges faced by women within the business environment. Experts and Embassy staff
identified many challenges faced by African womatrepreneurs.

Limited access to financéne of the most prevalent issues—mentioned by é&xper
Embassy officials in Benin, Ghana, and Kenya—islalo& of access to finance and the
inability of women, particularly in rural areas,dwn the title to their land, preventing them
from using the land for collateral for a bank loan.

Family responsibilitiesand lack of support from husband¥/omen entrepreneuns Africa
have the challenge of balancing family life andoessibilities with the life of being an
entrepreneur. According to an expert in Benin, angnparts of Africa there are perceptions
that women entrepreneurs prioritize their businesser their families or that a woman who
is financially autonomous no longer respects haeband. Furthermore, according to the
expert, some men suspect that women who travelradd across the border have
inappropriate relationships with men in
customs. Therefore, husbands do not alwe Rural Kenyan women buy property, but the title is put

I ) ; in the husband’s name. Urban women are now
support their wives’ business endeavors. acquiring property in their name, but some are not

Limited access to educatioin some informing their partners that they have the property.

African countries, women have less acces ~Expert, Kenya

to education than men. For example, in

Madagascar, according to experts, girls are naaydvable to finish school because they
need to help their siblings and their mothers, thieg are expected to get married at a young
age. Experts also noted that illiteracy among wormmem issue in Ghana and Benin. A
Ghanaian expert pointed out that women in ruradsbeave difficulty using a computer or
smartphone because of their limited literacy skils a result, some interviewed participants
in various countries mentioned that they have hiadrd time finding skilled women
personnel.

Limited access to business networkxperts in Ghana pointed out that women also face
limitations obtaining access to business netwdvlen typically have more connections in
the business world than women do, which makesrddrdor women to achieve success in
their businesses.

Barriers to exportingWomen entrepreneurs have difficulty covering thst @ exporting
and meeting tariff requirements, according to wmiegwed participants. In Ghana, for
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example, an expert explained that the applicatast and taxes on exports are too high for
most women entrepreneurs to afford. Although masti@pants had products that could be
eligible for duty-free exporting through the Afrit&rowth and Opportunity Act (AGORA),
many found the requirements and paperwork too cieated or felt that the chances of their
application being accepted would be very low ifythad a small business.

Other challengesin African business environments. Experts, Embassy staff, and interviewed
participants also mentioned other general factrsh as the political and economic conditions
in a particular country, that can have a negativgact on women entrepreneurs in Africa. For
example, according to an Embassy official, in Madagr the ongoing political instability “has
made the business and investment environment piarig challenging,” resulting in the country
temporarily losing AGOA eligibility (from 2010 tot®4):° Also, an expert pointed out that
Ghana has had some problems with electricity iemegears, which has negatively impacted
production and distribution of products.

® AGOA provides duty-free market access to the WnSeates for approximately 6,500 products from@8Saharan African beneficiary
countries, as of June 2017. https://agoa.info/

10 Office of the United States Trade RepresentatReesident Obama removes Swaziland, reinstates déetar for AGOA Benefits” (June 26,
2014).https://ustr.gov/about-us/policy-offices/press-eéfipress-releases/2014/June/President-Obama-rerBosasland-reinstates-
Madagascar-for-AGOA-Benefité\ccessed June 29, 2017.
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I. Impacts of AWEP-IVLP on Women’s Businesses in Africa

During the AWEP-IVLP program, participants had dpportunity to visit U.S. businesses
owned by women entrepreneurs and to attend worlssaiog trade shows. All of these activities
helped participants to increase their businessiabilgain confidence, and expand their
networks locally and internationally. Upon retumpimome, participants used their new abilities,
ideas, and networks to improve and expand theinbases and markets. They also shared their
knowledge and contacts with impactees, such asdethtrepreneurs, who were then able to
improve their own businesses as a result. Thistehagetails the impacts of AWEP-IVLP on

both participants’ and impactees’ businesses tiliting how the program supports the foreign
policy goals of promoting the growth of businessesed by African women entrepreneurs and
increasing trade both regionally and to U.S. market

Figure 1. AWEP-IVLP Supports African Women'’s Business Growth and Increased Trade

| il |

Foreign Policy

Participant Impacts > BusinessImpacts > Goal S
* Business Abilities Business Improvements * Promoting the growth
* Confidence » Improved marketing of businesses owned
* Expanded Networks * Improved business by African women
* Recognition management entrepreneurs
s Improved quality and
packaging ¢ Increasing trade regionally

and to U.S. markets

Business Growth

® Product expansion

® [ncreased staff

¢ New customers

» New local and
international markets

— — U _————

A. Advancing Women’s Business Abilities

AWEP-IVLP patrticipants developed new business @xliand skills through their program
experience (Sec. 1 below). After returning homeytshared what they learned with their
employees and other business contacts, thus nyitigpihe effect of the program by advancing
the business abilities of other women in their camities (Sec. 2 below).

1. Participants Develop Business Abilities during AWEP-IVLP

While in the United States, participants visite®Lbusinesses, where they had the opportunity
to see the production processes used and theygstitdards that U.S. businesses uphold, as
well as to receive input from potential importerstow to improve and market their products. In
addition, participants attended workshops on tolkesbusiness strategies, social media
marketing, innovation, and pitching. Many interveshparticipants also mentioned learning
innovative ideas and business strategies fromvigtiarticipants in their AWEP-IVLP cohort.
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As illustrated in Table 3, the majority of survespondents felt that they had substantially
improved their abilities (much or very much) in aerange of critical areas. Most notably,
90 percent improved thesommunication skillswith employees, customers, and other
business contacts.

Furthermore, 84 percent of respondents Participants Get Ideas for Improving Their Business

reported increased ability twand and The business visits were helpful. In Santa Fe, | gained a

marketthe.ir.bUSineslseS.- In the interviews, lot of ideas for my own creations. | also got advice from
many participants highlighted that they had B eESEN e R oo Ree iRl el

learned abouwsocial media marketinthrough people who could potentially buy from us.
—Participant, Madagascar

the social media workshop, and subsequentl
beg_an USIr.]g social media fo': .marll<et|ng.and/ AWEP (IVLP) brought us together to be able to network
Se”'_ng their products. In fadd't'on’ WS onq provided the environment for us to start having
participants valued learning about the conversations on how we could improve our businesses.
importance of attractivpackaging to improve —Participant, Namibia
their branding After the program, they It was educational. We learned a lot about how to run
exchqnged prOd.UCts with other AWEP_IV_LP our businesses, how to improve our businesses.
participants, which gave them additional ide¢ _Participant, Botswana
for improving their branding.

Table 3. Increased Business Abilities after AWEP-IVLP

How much did AWEP-IVLP increase your ability in relation to ...

(Much/Very Much) Percent
Communicating with employees, business partners, consumers, or 90%
local authorities
Branding and marketing your business 84%
Building and maintaining business relationships/networking at the 81%
local and international level °
Sales strategy 81%

' Your specific sector o industry 5%
How to access new/expanded markets for your products or services 729

. . (1]

and process for meeting quality standards

' Developing a business plan for growth 68% |
Financial and banking products and services 48%

| N=87 \

2. Participants Share Knowledge and Train Impactees in New Skills

Upon returning from the United States, AWEP-IVLRtg#pants felt inspired and motivated to
share the information they had learned with theipeyees, suppliers, and other women in their
communities. In addition to sharing such informatioformally, as shown in Table 4, more than
two-thirds of surveyed participants also gave talkpresentations, both at work and in

their communities.
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Table 4. Sharing Knowledge Gained during AWEP-IVLP

How much have you shared the information that you

learned during AWEP-IVLP? Percent
(Much/Very Much)
Talked informally in small groups or one-on-one 82%
Gave talks/presentations at work 69%

‘ Gave talks/presentations in community 67%
Shared materials received during AWEP-IVLP 51%

| N=87

Sharing information with employees and
other impacteesinterviewed participants founc B ENERIEGEERGIATEL LRGN DT
that sharing what they learned with their Every day, | provide training—even if it's 5 minutes
employees was important to ensure that their oA =R I EE R Aot Ko E AT )
program-inspired changes and improvements FeEIENIIRENEE R -

were accepted and understood. Indeed, many ~Participant, Madagascar
the |_nterV|ewed employees (|mpactee'_s,)_ When [the participant] came back, she educated us in
confirmed that after the program, participants SRR RS A I ok A Sl
spent time with them explaining new improvements in the production process.
procedures, approaches, techniques, and ide: -Impactee, Ghana

Impactees develop new skills and abilities.
Nearly all interviewed impactees reported learmeg skills from the participants, especially
the following:

How to improve product quality and standardize puiatihn
Communication with customers

Packaging and labeling

Time management

How to work as a team

Employing creativity in their work

» Values, such as responsibility, honesty, teamweanmkl, punctuality

In addition, two impactees in Kenya reported thatparticipants shared what they had learned
from the program about organizational strateqy,

YVV YV VY VYV

which helped the impactees develop new AWEP-IVLP Educates Women in Critical
strategies for their own businesses. Business Skills

.. . . . Before AWEP (IVLP), when | sold a product, if the cost
Participants share information with the was 40 and | sold it for 50, | thought | eamed 10, But
broader communitySome surveyed ... | learned everything that you need to include as part

participants (13 percent) mentioned that they  FERs SN Nl RR EE AU E R oSN il
also shared information from the program via workshops, but also others outside my business, like

social media, such as Facebook, Twitter, or in Niger. —Participant, Madagascar
WhatsApp:! Some interviewed participants

" The survey question, “Please tell me how muchhae shared information that you learned during®EP-IVLP experience,” included an
open-ended sub-question where respondents coultifid&®ther methods” used besides those incluge@iable 4. In response to this question,
13 percent of respondents spontaneously mentiavedl snedia.

10
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were motivated after the program to help educdteratzomen in their communities, such as by
teaching periodic workshops. A few interviewed ggrants mentioned having been invited to
give presentations about the program outside tdueintries.

B. Entrepreneurs Gain Confidence and Recognition

A major outcome of the program for participants \asing self-confidence. Thanks to AWEP-
IVLP, 9 in 10 survey respondents felt more confidgyout their business abilities, more
optimistic about their futures, and better equipfedeal with potential uncertainty.

Table 5. Increased Confidence Resulting from AWEP-IVLP

Percent

To what extent has your participation in AWEP-IVLP helped you ...

(Much/Very Much)
To feel more positive/optimistic about your future prospects

92%

To feel equipped to deal with potential uncertainty in the future 90%
‘ To be more confident about your abilities 90%
To make important financial decisions in your life or for your family 62%

\ N=87

Participants gain confidencelnterviewed participants explained that the proggawe them the
confidence they needed to grow their businessescabe good managers. Furthermore, it

helped them realize that they were not the onlys@meountering challenges, and that they had a
network of businesswomen to whom they could turth\guestions and for advice.

Impactees gain confidencélany interviewed impactees also felt more confidartheir skills

and job capabilities, thanks to encouragement aiiing from the participants. For instance, a
participant’s employee in Ghana mentioned thatchefidence started to increase when she felt
that the participant believed in her and gave haremesponsibilities.

Optimism and confidence about the future.

Most of the interviewed participants and Participants Gain Confidence and Optimism

impactees were optimistic about their futures.
For example, participants expressed confiden
that their companies would grow in the next
few years, and most impactees envisioned
having their own businesses in the future.
Furthermore, interviewed participants felt bett
equipped to face uncertainty in their future,
thanks to the support of a new network of
businesswomen developed through the AWEI
IVLP exchange, as well as resources for
potential assistance obtaining access to credi

11

AWERP (IVLP) restored our confidence. It gave us
confidence to learn, to keep going, because we know
that if we keep working, we’ll reach a [higher]
standard. —Participant, Congo

The program really gave me confidence in myself. |
had not dared, and afterwards, | thought, “Okay, | can
do this!” —Participant, Madagascar

Right now, I'm empowering myself to be able to deal
with anything that will come in the future.
—Participant, Botswana




Evaluation of AWEP-IVLP Program

Gaining recognition and publicityln addition Participants Gain Recognition and Credibility
to greate.r conﬂdgnce, program partICng'Flon Before | went to the U.S., nobody knew me in Benin.
resulted in publicity and greater recognition fo IR e g N ile e e NNl A2
some participants. Interviewed participants programs.... After that, organizations started calling

explained that the AWEP-IVLP program is me ... giving me trophies.... People now believe in
what | do. —Participant, Benin

quite prestigious, so participants often receive

media coverage after returning home. It gives you some credibility to be identified with the
Furthermore, some participants have receivec AWERP (IVLP) program. It opens doors to the outside

awards for their business or community servic

world. There wasn't anything special that | wasn't
doing before and am doing now; people just pay us

activities resulting from AWEP-IVLP G S e
participation: -Participant, Madagascar

C.

Congolese participant (DRC) wins award

for innovative productsSome of her ideas resulted from visiting womerhwitnilar
businesses in the United States as well as statesupermarkets such as Whole Foods. The
award has given increased exposure to her busamesgroducts.

Ghanaian participant named Woman Entrepreneur ofetyearfor her work and
contributions to her community.

Beninese participant wins first prize in busineskp competition.She explained that
learning how to give a business pitch during an ARAIZLP workshop helped her present
her case effectively to the competition judges.

Expanded Business Networks

The AWEP-IVLP program has enabled participantsquaed their business networks to include
fellow women entrepreneurs across Africa, U.S. womarepreneurs and business
representatives, and U.S. Embassy contacts indbeitry. In fact, 9 in 10 surveyed participants
reported that the program had increased theirtabdibuild networks both locally and
internationally, as shown in Figure 2.

Figure 2. AWEP-IVLP Helps to Increase Business Networks
Increased understanding of how to build I e _— |
local and international networks & | %5’% 49% 93%
Increased ability to build local and international A o ]
networks 13% 40% 39% 920,
1 1 | 1 1 1 1 | | 1
E‘Scmewhal D Much D Very much 0 1 0 20 30 40 50 60 70 80 90 ‘| 00
N=87

Responses for "not at all" and "a little" are ndiosvn.

12



Evaluation of AWEP-IVLP Program

Fellow African women entreprgneurs ) One of the things I love [as a] byproduct of the AWEP
(AWEP-IVLP cohort). As mentioned earlier, (IVLP) program is that it gives you a continental
interviewed participants stressed that meeting e R EyE R T

other African women entrepreneurs in their —Participant, Botswana

AWEP-IVLP cohort and developing a

supportive business network in Africa was one efgheatest benefits of the program. Many
interviewed participants reported maintaining frexgucontact with their cohort throughout the
continent via Facebook and WhatsApp groups. Theg liged these social media groups to
share information about their businesses—such asetarices, product information, and
marketing suggestions—as well as to explore pdabifor collaboration and promoting each
other’s products. In some cases, AWEP-IVLP alunfr@a the same country have collaborated
on projects to benefit a specific community, sustihe Junior AWEP program in Benin. (See
Sec. II.B, Advocacy for Women.)

U.S. businesses and women entreprene@8/EP-IVLP participants had the opportunity to
meet U.S. businesspeople during site visits, tedmsevs, and workshops, and many participants
considered these meetings the most valuable elesfiéme progrant? As a result, several
interviewed participants established contacts WitB. businesses, in some cases for potential
sales. For example, a Kenyan participant saidrttating a connection with Walmart—with
whom she eventually established a contract for gxmp—was the most important outcome of
her AWEP-IVLP experience. A Ghanaian participanbwisited Procter and Gamble said she
was still in contact with them. (See Sec. |.F fonitacts that resulted from these contacts.)

U.S. EmbassiedAs a result of program participation, most of theefviewed participants
established a good working relationship with th& .UEmbassy staff in their country, which has
been beneficial to them. Some participants have begted to the annual Embassy bazaar to
exhibit their products. In Ghana, the Embassy’snboaic Section organized a business plan
workshop for AWEP-IVLP alumnae, which an intervialygarticipant described as very useful.
Also, Embassies have invited the AWEP-IVLP alumtwatheir alumni association activities,
where they can meet potential business partners.

Impactees also have benefited from participantationships with U.S. Embassies. For
example, some participants made it possible for amentrepreneurs they have mentored to
present their products at Embassy bazaars andfoduted them to Embassy staff who could
advise them on how to apply for U.S.-sponsored amxgh programs. In fact, one of the
interviewed impactees was referred to participaten upcoming AWEP-IVLP program.

21n the survey, 21 percent of respondents seléategtings with American professionals or governnaffitials” as the program activity that
most positively impacted their business. See SeB, ISatisfaction with Program Activities.

13
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D. Business Improvements

Empowered with greater confidence, participantsrretd home eager to put their new abilities
and ideas into action to improve their businesses.

Table 6. Participants Improve Business Processes and Procedures

To what extent has your participation in AWEP-IVLP helped you ...

Percent

(Much/Very Much)
To develop tools/procedures that advanced your business economic situation 2%
To access or make better use of technology and innovations 71%

‘ To promote your business through marketing/advertising/communications ‘ 68%
To establish/update/improve your business plan 66%

‘ To adopt/improve industry standards for quality ‘ 66%

N=87

Business managementhe majority of survey - _
respondents (72 percent) agreed that the AWEP-IVLP Helps Participants Get Organized
program helped them develop new procedure [auE@= R REETIRGE S IR kel Kol LIl

that |mproved thelr busuf]esses Several dlfferently so that you now have time to think about

. : other things. Now, | have management software that
improved management p(actlcgs were allows me see what’s coming in and what’s coming
commonly mentioned by interviewed out in all three of my businesses.

participants: —Participant, Benin

» Greater involvement of employees in
business strategies

» More attention to customer service
» Improved organization of time, files, and products

For example, a participant from Madagascar
was inspired by a company she visited in the  FAVEZVERLE SR LETENEREED TR

United States to adopt a more inclusive There was a company that really caught my
leadership style and treat her employees like  FELE TS RO ALl RN 0o RE T T
family. Some interviewed impactees managed them as if they were part of his family.
(participants’ employees) affirmed that they fe ~Partioipant, Madagascar

more included and empowered by the AWEP (IVLP) has helped us to look at leadership
leadership changes that participants adopted. B RN N R Ikl o Lo

For example, an impactee in Benin appreciate SRl ool R o e Rl 0] )

that the participant began to involve employee [EELEdSEIERI I A8 Wellearned
more in decision-making. A Kenyan participar to Iearn‘from everyone, even the minor ones in ‘
trained an employee to manage the productio el ke ~Participan, Senin
work of 35 women in her village,
demonstrating trust in the employee’s abilitiedwall aspects of the production process.

14
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Marketing and social mediaAs shown in . .
Table 6 above, more than two-thirds of AWEP-IVLP Leads to More Strategic Marketing
surveyed participants improved their marketin [ESECE =AU ERIEIEREE0 R E L C )
(68 percent) and increased their use of (Al L oISy D O e ) s
technology (71 percent) following the progran [ka s EEIELE

Interviewed participants adopted various new
marketing and communication strategies,
especially social media. For example, a Beninestcymant created a formal marketing plan and
began using a wide variety of tools to promotelhesiness, such as TV, radio, advertising
websites, and Facebook. While many of the intergewarticipants did not have a digital
platform before the program, most of them had asitel§such as an eemmerce platform),
Facebook page, and/or WhatsApp account at thedfrttee evaluation.

—Participant, Benin

Improved standards/qualityTwo-thirds of
surveyed participants (66 percent) agreed tha AWEP-|V!.P Leads to Improved Product Standards
the program helped them adopt industry Al
standards for quality—which they observed Before [the participant] came, we did not have good
during their visits to U.S. businesses—in their f Ve-call her “Eye-of a Ruler”be h
own businesses. Most commonly, they
mentioned improvements in the quality of the
production process. Several of the interviewe [ ERE RIS ER s kiae ol oM e e
participants and impactees mentioned that the 2z JEr2le AN REEN L SSIISETER
improved quality has resulted in increased gives us the same measures, so the shirts are
customer satisfaction, and in some cases eve | RIS SRR CE TR
. ’ . . size 42. —Impactee, Benin
has helped businesses expand to internationg
markets. (See Sec. |.E, Business Growth, and
Sec. I.F, Expanding into New Markets.)

high-qi;ality standards that she has established.
—Impactee, Kenya

. . . AWEP-IVLP Leads to Improved Packaging/Displa
Improved packaging/displayAn important g SHGESEEY

standard, to which some interviewed

ticipants had aiven little attention before Marshalls. ... People who come here ... are really
particip . g9 ; X ’ impressed. They've never seen such a thing. | learned
was pack_agmg and prOdUCUserwce_d'Spla)’- this in Chicago. —Participant, Benin
After seeing how products and services are
presented in the United States, several We,tfvefe tattlghl‘ att;)OLtItltf,;e imploﬂatnie of packaqingl---
H H P H B SO II'S sometning tha ave alSo taken very seriously.
mtgrwewed part|C|p§1nts made improvements ... S0 that is one thing that helped [to attract clients].
their packaging or display to make them more _Participant, Botswana
attractive to customers and/or to improve
their branding.

The way that this soap is displayed, | got the idea from

E. Business Growth

The AWEP-IVLP program contributes to the growttbasinesses owned by African women
entrepreneurs, one of the foreign policy goaldefgrogram: 86 percent of survey respondents
agreed that their participation had helped themvgheir business much or very much.

15
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Figure 3. AWEP-IVLP Helps Participants Grow Their Businesses”

To what extent has your participation in AWEP-IVLP
helped you grow your business?

T g™
\Z

36%
J

The specific areas of business growth that survegeticipants most commonly reported are
displayed in Table 7.

Table 7. Business Growth

To what extent has AWEP-IVLP participation contributed to ...

(Much/Very Much) Percent

" Increased sales 66%

‘ Increased revenue and/or profits ‘ 61%
Increased or more diversified buyers/customers and/or sellers/suppliers 56%

‘ Expanded range of products/services sold ‘ 55%
Increased number of employees 50%

‘ Expansion into additional sectors/industries ‘ 36%

N=87

Most notablymore than 60 percent of survey respondents repofieth increased sales and
increased revenue/profithanks to their AWEP-IVLP participation. A few arviewed
participants said they hatbubled or tripled their sales. Interviewed participants credited
various factors to their success, including:

» Selling via social media

» Improved marketing

» Expanded range of products
» Expanded distribution

Furthermore, at least 50 percent of the surveyeticgeants also reported growth in terms of
expanding their staff, their range of products, tredr pool of customers and sellers/suppliers;
some impactees also experienced business growvliese areas. Interviewed participants and
impactees provided examples:

13 All survey respondents responded to all questibhas, here and throughout this report, all peamges indicate the percentage of the total
pool of 87 respondents.
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* A Congolese participant reported that she dhaubled the number of employees since
the program.

* A patrticipant in Chad said that the prograrspired her to open a new factory with 200+
new employees.

* A Beninese participant, whose business exports lstiéer productsgxpanded her national
network of women producers to approximately 1,000men.

* Kenyan impactee expands client base.
The impactee, owner of a AWEP-IVLP Inspires Participants to Expand Their
counseling/coaching business, was able t¢ FLELEERLCEIES
expand her client base after an AWEP- A lady ... who started her own bag company gave me
IVLP participant shared knowledge from a lot of courage ... She was telling us how she started
the program with her. The impactee even FELAUEERENES (LIS o
provided coaching to a male client, despite So when [ looked at myself, | said, “I can also do

. M it.” ... So we are [now] producing two types of eggs:
the cultural separation between genders ir FFEFREIRHS a,[,d th]e"’fo,e,g,,,g WSS

the country. —Participant, South Africa

* Ghanaian impactee gains access to new
potential buyersA participant shared contacts from her AWEP-IVI¥pe&rience with an
impactee, introducing her to potential clients ima@Ga, Europe, and the United States, where
the impactee hoped to export her products in tlae fugure.

Other areas of successful business growth inciud@ding and new businesses:

* Beninese participant’s business receives $200,0&hgfrom the Millennium Challenge
Corporation (MCC).As a result of the
program, the participant outsourced variot FAVEZVEREELER TS ERER= TS G

functions of her family’s essential oil AWEP (IVLP) led to a big boom in my business Iife. ...

business, which helped them win a grant For example, in furnishings, I learned ... to produce a

through MCC'’s Access to Financial variety of things and expand the range of furnishings

Services Project to support the growth of that | offer. I'm selling double or triple whgt'l

the busines¥® usually sold. —Participant, Chad
* Ghanaian participant opens business in Our revenue increased. After we externalized different

new sectorThe participant, who operated ¢ functions of the business, we won financing from the

; ; ; _ MCA [Millennium Challenge Account]* of 100 million

I(:\llol_tlglrp])gr?lﬂlspl)g(talzi a; tg_]r?;ér?ce) gg@gg&:mor [WestAfrican fra'ncs, or $200,000] to buy'e'quipment ?o

] 1N improve our business. —Participant, Benin
business responsibilities to her staff after
[ftu”“”g f{ om thﬁ bty which allowed Idiraiy i iiniF S i

er to explore other business opportunities ’ = :

As a result, she was able to expand into a
completely new sector and open a currency exchbugi@ess.

In addition, the program motivated some participdatestablish partnerships for their
businesses rather than working alone.

4 The following MCC publication explains that therfigipant’s business was part of a three-businessartium that collectively won a
$500,000 grant: Millennium Challenge CorporatiodCC'’s Compact Is Improving Benin’s Business Clinigtactober 7, 2011).
https://www.mcc.gov/content/uploads/2017/05/suc@edsl 002065801 -benin-tripartite.pdfccessed July 5, 2017. According to the partitipa
her business received the equivalent of $200,0@8ibrant.
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* A participant in the Central African Republic s#at the program helped her to understand
how tocreate a partnership with a microfinance institutiorun by women who make bags.

* A participant in Chad “got the idea” from the pragr towork with other associations,
whereas before she had worked alone.

F. Expanding into New Markets

Most surveyed participants reported that their retrkad increased as a result of AWEP-IVLP,
as shown in Figure 4.

Figure 4. Increased Markets Resulting from AWEP-IVLP
AWEP-IVLP increased your presence in the -
market where you operate 0% 45% 3% 6%
AWEP-IVLP contributed to expansion into new [ o 2
local/international markets 20k £l i 4%
1 1 | Il Il 1 Il | | ]
ﬂSomewhat D Much D Very much 0 1 0 20 30 40 50 60 70 80 90 1 00
N=87

Responses for "not at all" and "a little" are ndiosvn.

1. Local and African Markets

Thanks to the business improvements, growth, apdreded networks resulting from the
program, many participants were able to accessmaskets locally and/or in other African
countries. Interviewed participants identified wais factors leading to their increased exports in
Africa, including:

» AWEP-IVLP alumnae networks

» Adoption of successful marketing strategies leah@&thg the program

» Improved product quality

The following are examples of participants breakintig new local and African markets.
Interviewed participants in Ghana were particuladgcessful in this regard.

» Participants from Gabon and Ghana decideA
to expand thEIr pr.OdUCt distribution and Participants Access New Local/Regional Markets
succeeded in selling &ical supermarkets | started to explore new ways to place my products,

* Two Ghanaian participants—one with a like talking to supermarkets and gas stations.
chocolate business and another with a —Participant, Ghana
clothing business—reported breaking into
the market ofocal retail companies.

The business is getting larger and the distribution

points are increasing because I just signed a contract

« A Ghanaian participant started to sell her with a South African company that's going to distribute
products in theluty-free section of my products in South Africa and the neighboring

the Accra airport. countries. —Participant, Congo

* A participant in Congo secured a distributor
for her productsn South Africa and neighboring countries
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* A Ghanaian participant was invited by an AWEP-IValBmnain East Africato attend fairs
and bazaars to exhibit her products there. Ther@duatso introduced her to key
businesspeople in the region.

2. U.S. and International Markets

Many interviewed participants found the
AWEP-IVLP experience eye-opening in terms
of the potential for selling their products to U.¢
and other international markets. Indeed, the U.S. there i .

. .S., there is a market that is really large, so | am
program helped participants understand mark slowly going to abandon the local market and focus on
demands and how to reach those markets. Si FE I LNk e
returning home, some interviewed participant: —Participant, Madagascar
adopted strategies learned during the prograr

for |mproveq product quality, packaglng, and making it globally focused and ... offering your product
marketing with an eye toward reaching to the international market and see what you need to

international markets. change to get more marketable and sell in that
environment that’s different from yours.

However, as shown in Figure 5, only a third o —Participant, Namibia
participants have gained access to U.S. markc.s

(at least somewhat). As discussed in the Introdoginterviewed participants reported
difficulties meeting the export requirements, payihe fees, and completing the necessary
paperwork to export products to the United Stateteuthe African Growth and Opportunity
Act (AGOA). For example, a participant in Benin kwa shea butter business has successfully
exported to Europe and Asia—where raw shea budtebe exported in plastic containers—but
has been unsuccessful exporting to the United Sthte to AGOA's stricter export standards,
requiring that shea butter be packaged in glasaddliition, some participants found the cost of
transporting products to the United States proiviit

Participants Target International Markets

| used to sell mostly here. But now | know that in the

Coming back, you try and focus on your business,

Figure 5. Gaining Access to U.S. Markets

To what extent has AWEP-IVLP helped you develop new markets
and/or business partnerships with U.S. citizens or companies?

= -

ﬁ, 13%

37% - YeTNTRTYII
14%

/ 28%

Nevertheless, at least a few interviewed partidp&nom all four fieldwork countries—and one
impactee—did share success in this regard. As resdebr, the program gave participants the
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opportunity to meet U.S. companies, which for seesellted in actual sales or regular
distribution agreements, and for others resultagem contacts with whom they hoped to do
business in the future. Some of the success siocksle:

Beninese participant supplies Whole
Foods.The participant met a representativ | deliver to the Whole Foods in Washington, DC. There

of Whole Foods at the AWEP-IVLP is someone at Whole Foods that takes care of the

. L. . entire transaction, from getting the product here and
busmess fair in Washington, DC, and shipping it over there. | simply put the product in
received a contract to supply her soap packages and they take care of getting it to the store
products there. in DC. —Participant, Benin

Kenyan participant establishes

relationship with Walmart.The participant, manager of a crafts businessbested a
contract with Walmart, as well as an agreement thiéhSmithsonian Institution to supply
beadwork samples. She described the Walmart cormisarer greatest success from the
program. In order to fulfill anticipated ordersedbegan working with an Embassy-provided
mentor to develop a supply strategy, and had gaopen a warehouse in the United States.

Malagasy participant expands business to meet W&nand.The participant attended a
trade show during the program, which resulted iom@er for 600,000 items (mostly hats and
bags). This prompted her to begin constructingve Imglding that would be able to produce
the requested quantity, which was far beyond hpaasy at the time.

Kenyan impactee makes unprecedented sale to U.8ebén impactee (male) in Kenya
was able to access the U.S. market thanks to iparit introducing him to an importer of
African crafts whom she met during the AWEP-IVLRIti The importer ordered a large
guantity of carved animals. The participant merddhe impactee as to how to improve the
quality of his product to meet U.S. standards arathed him on which animals to produce.
The impactee shared that the process of produeial@went took nearly a year, after which
he finally was able to ship the container of caraadnals to the customéi.had never seen
so much money he said.

In summary, while business growth was not univesisabng AWEP-IVLP participants, the
program has contributed significantly to promotinginess growth for women entrepreneurs—
and some male entrepreneurs (impactees)—as wekt@asing trade both regionally within
Africa and, to a lesser extent, to U.S. markets.
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Il. Impacts of AWEP-IVLP on Business Environments and Communities

One major impact of the AWEP-IVLP program on paptnts was a new or greater

commitment to helping other women and their commesiat large. During their U.S. visit, they
visited women'’s businesses, many of which focusedustainable products, fair trade, and other
socially conscious practices, so participants
were exposed to new ways of practicing
corporate social responsibility (CSR) and
giving back to their communities. Furthermore
most survey respondents felt that the progran
helped them to gain confidence as well as
motivation to take on a leadership role in their
businesses or communities.

AWEP-IVLP Inspires Participants to Serve
Their Communities

The program encourages me to do things for my

community. —Participant, Ghana

We learned during the program to be leaders and
have a vision. —Participant, Benin

Figure 6. AWEP-IVLP Leads to Increased Confidence and Motivation for Leadership
| feel motivated to take a leadership role | 58% 989%
in my community or organization
| feel more confident in my abilities I 519% 45% 96%
and my business : :
1 1 L | | 1 1 | | ]
Agree [[]strongly Agree 0 10 20 30 40 50 60 70 80 90 100

N=87
Responses for "not at all" and "a little" are ndiosvn.

When they returned home, participants were insgwadcrease their CSR practices, to advocate
for and support women, and to do more communityiseror other charitable efforts. This
section will illustrate how their efforts have cohbtited to the foreign policy goals of creating
better business environments for African womenegmaneurs and empowering them to become
voices of change in their communities.

Confidence/Leadership Lead to Community Service and Foreign Policy Goals

Figure 7.

* Confidence » Corporate social responsi- || e Creating better business
* Leadership skills bility environments for African
* Exposure to US. women's || »Advocacy for women women entrepreneurs
businesses and corporate || ®Charity * Empowering African
social responsibility * Support of women in their women entrepreneurs to
communities become voices of change
in their communities
_————il Y _———+
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A. Corporate Social Responsibility

As discussed in Section I, often the first charthas participants made after returning from the
program were improvements to their own businesdas.included increased corporate social
responsibility (CSR), as illustrated in Table 8.

Table 8. AWEP-IVLP Influence on Corporate Social Responsibility

How much has your AWEP-IVLP participation helped
your business/employees ... (Much/Very Much)

To ensure environmentally friendly production practices 70%

Percent

To introduce new ideas/policies/procedures to improve 69%
work-life balance °
To introduce new ideas/policies/procedures that ensure that 69%
employees are treated and remunerated fairly °
To produce environmentally friendly products ‘ 67%
To perform volunteer activities or community service 53%
To give away a product or service free to the community ‘ 52%

N=87

Some interviewed participants said they alreadyevpeacticing various forms of CSR prior to

AWEP-IVLP participation, but that the

program encouraged them to continue making Jeh e el e s A kel

an effort to do so. For example, a participant i el AR el Rel A ESET T A g (e}

South Africa has provided food to old age on society’s bghalf. lam {ogking at ways of integrating

homes and orphanages. She was doing this  [FEEEEEEEREERELIAES
. . " —Participant, Madagascar

before, but the program inspired her to “go

deeper” with charitable work. Furthermore,

nearly all the surveyed participants (95 percelst) have encouraged business partners and

peers to help the community:

Figure 8. Encouraging Others to Help the Community

How strongly do you agree or disagree that as a result of AWEP-IVLP
you now encourage business partners and peers to help the community?

e

2%

429%

5394

AGREE
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Welfare of employees and business associadssshown in Table 8 above, most surveyed
participants (69 percent) have been encourageteégrogram to introduce new procedures to
improve work-life balance and to ensure fair

treatment and remuneration for employees. F ey S 2 S

example, an I.n t.e rwevyed partICIp.ant in Ghana | opened a daycare for them. We also built a well in
reported providing childcare assistance and BRSNS R i Aok 1L

improved access to water in her community. 18 kilometers for water.

Other participants have provided loans or —Participant, Ghana
assisted with children’s school fees. Yet
another participant, who has a fashion busine

The goal of the enterprise is not only financial but also

. for people to be able to live comfortably.
in Kenya, has taught her employees how to P _p};,t,-c,-pa,,t, Bt

make soap, so that when business is slow an
she cannot pay them, they can sell soap as an
alternative income source.

Health/safety AWEP-IVLP participants also have taken measuressure the well-being of
employees and suppliers. For example, some hawvedpbpersonal protective equipment and
instructed workers in the importance of using theigment. Other examples include:

* A Kenyan patrticipant has helped workers to get s&te modern woodworking equipment
that provides a higher level of safety.

* Another Kenyan participant began developing a ¢ihkeather clothing to provide increased
safety for moto-taxi workers, who have a high tanjuries and fatalities.

* A participant in Madagascar has provided healtlk ead social security benefits to
her employees.

Environmental choicesMore than two-thirds of surveyed participants wa@ivated by the
program to produce environmentally friendly produ@?7 percent) and to ensure that their
production processes were environmentally frierfdly percent). Interviewed participants shared
a number of environmental actions that they hakertasuch as helping suppliers of wood
carvings to plant trees so as to develop a sustigmeioduction cycle; incentivizing breeders to
use cruelty-free ways to raise animals; workingwaather tanners to produce leather with the
least environmental impact; and using natural dggsoduce textiles.

Giving free products/services to the communityore than half of the surveyed participants

(52 percent) said that the AWEP-IVLP experience imativated them to give away products or
services to the community. For example, a partidipaBenin who produces healthy cookies
has used her profits to help nourish children. Aip@ant in Botswana explained that at the

local hospital, there are sometimes babies abadoynéheir mothers. She has used some of her
profits to buy necessities for these babiekad already been doing that, but the programaals
inspired me,”she said.
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B. Advocacy for Women

Nearly all the surveyed participants (97 percegtgad that after the program, they felt
encouraged to advocate for African women.

Figure 9. Participants’ Motivation to Advocate for African Women after AWEP-IVLP

How much has your participation in AWEP-IVLP helped
you advocate for women?

62%

As discussed earlier (Sec. 1.B), AWEP-IVLP gaveipgrants more confidence in their abilities
and in their role as agents of change in their comties. Throughout the interviews,
participants described taking on leadership ralebeir communities as vocal advocates for
women'’s rights and needs, leading new organizatiansiching new initiatives to help girls and
women, and informally advocating for women’s issae®ng their personal networks. In
particular, they have advocated for women in bussnEor example, an interviewed participant
in Swaziland reported becoming a leader in her canity by promoting women'’s rights and
women’s access to information and credit. She ajged that the program had made her a
“better leader” who is adaptable to different ditmas.

Table 9. Advocacy for Women

How much has your AWEP-IVLP participation helped you ...
(Much/Very Much)

To become involved in new women’s advocacy groups 82%

To introduce new ideas about improving women’s lives to a local
group (lectures, workshops, presentations)

76%

To propose/write/reform a new law to advocate for women 53%
‘ To write/publish book/article advocating for women 44% ‘
N=87

Involvement in women’s advocacy groupss shown in Table 9, 82 percent of surveyed
participants have become involved (or more invojuedvomen’s advocacy groups because of
the AWEP-IVLP experience. In particular, severatiggants reported starting local
associations for women entrepreneurs. For exarapleterviewed participant in Rwanda
established a group through which the women haseiged each other with loans and training.
In addition, participants in Benin have createdisidr AWEP group, which one described as
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“an incubator for AWEP.” According to an EmbassyfSmember, this program teaches female
high school students about entrepreneurship amltship.

Advocating for changes in law&Jore than half (53 percent) of the surveyed paréinis
reported that they had advocated for new lawswioadd help women. However, only a few
interviewees referenced legal advocacy work. Farmgle, a participant in Kenya mentioned
that as a member of the Chamber of Commerce, shérywag to change current import-related
legislation to protect the Kenyan market from Cemenports. (Although this change would
benefit women entrepreneurs, the legislation wagyded to help the Kenyan economy
generally.) Other participants in Kenya and SoutiicA mentioned advocating for changing
unspecified legislation or policies.

Informal advocacy.n addition to doing formal B ENEEEEEGE L EE GRS
advocacy through organizations and Women like [the participant] are becoming role models
presentations, many participants reported doil S i A i i e kiR o)
informal advocacy by talking to people in their —Impactee, Ghana
communities. For example, a participant from
Kenya explained;| am making change one

[She] is an example of a successful woman who

. . . started with a small business and made it grow day by
person at a time.Two impactees in Ghana day with effort and dedication. Young girls in the

noted that AWEP-IVLP participants have com el eleeh el
to be seen as role models among girls and —Impactee, Ghana

women in their communities.

C. Supporting Women in Their Communities

As noted above, AWEP-IVLP participation motivatetipants to give back to their
communities. Indeed, the great majority (85 percehsurveyed participants agreed that the
program had helped them (much or very much) tonteler or do community service
benefiting women.

Figure 10. AWEP-IVLP Helps Participants to Serve Women in Their Communities

How much has your participation in AWEP-IVLP helped you to perform volunteer
activities or community service that benefits women in your community?

<

2% 11%

e e

48%
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In particular, many participants have providedrirag and/or mentoring to women and youth, as
well as helped women in the business world, thaatorg better business environments for
women entrepreneurs in their communities.

Mentoring. Many interviewed participants, as

well as impactees, shared that they were Impactees Mentor Others

'nVO_lvedm mentoring QUSRI I RTaIo N TG e re i adagascar. it is important to train women.
particularly in how to start and operate a Women are those who work the hardest and who
business, and how to be entrepreneurs. In provide for their families. | tell these women that if they

addition, participants have mentored girls, suc learn how to work well, how to have a product that is
b b 9 consistently good, this will be beneficial.

—Impactee, Madagascar

as high school students, to guide them in theil
studies and future careers, or to teach them
business skills. For example, a participant in When [the participant] coaches young women as part
Benin shared that she was coaching girls whc FaE =Rl e kR oAU R

were interested in creating a startup. training. I aIso'talk abqut my experiences—I focus on
the practical side of things. | want these young women

o to know that they can succeed.
Furthermore, participants have mentored _Impactee, Benin
employees, some of whom subsequently felt
empowered to mentor others. These impactee UL RRICRT IR ELR R ISR L)

emphasized the importance of hard work and their secondary school diploma. ... They were simply
benefits to the women interested in the restaurant business. After 6 months,

they said they want to become employees.
—Impactee, Madagascar

Helping women in businessgn addition to
mentoring, numerous participants across Africa

have helped other women in the business sectberdiy hiring them to work at their company
or helping them develop their own businesses. kamgle, several participants mentioned
helping other women market their products. In tham, a participant in Botswana said she was
helping some women in villages to market their ltaafied jewelry. Another participant, in the
Central African Republic, shared that she was mmai program to help women in the
community become financially independent by esshirlig partnerships with the private sector.

In conclusion, the AWEP-IVLP program has increagedicipants’ confidence, leadership
abilities, and public visibility, empowering them become agents of change for women in their
businesses and communities. Furthermore, the proges provided them with enhanced
business skills and networks that enable them lfpdteer women entrepreneurs to grow their
businesses, as well as to create better businessm@ments for women.
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lll. Impacts of AWEP-IVLP on Women’s Educational and Career Development

The AWEP-IVLP program has motivated participantséek more education and training. In
turn, participants have encouraged their emplot@esbtain training and to develop
professionally. As a result, many impactees hayeeanced career growth through the
assistance of participants.

Two-thirds (67 percent) of the surveyed particigareported that the program had motivated
them to pursue additional educational opportunissshown in Figure 11.

Figure 11. AWEP-IVLP Participants Feel Encouraged to Access Educational Opportunities

To what extent has your participation in AWEP-IVLP encouraged or
enabled you to access additional educational opportunities?

0\
VERY s
MUCH _ /

\

A Kenyan patrticipant explained that the programesrugrs the belief that education is important
and that businesswomen need ongoing professiomalagenent. In the interviews, participants
most commonly mentioned pursuing higher educatrgorafessional training.

Higher education.Many interviewed participants reported that the AW LP exchange gave
them the confidence or motivation to pursue a usityedegree, which they might not have
considered before. For example, a participant f@&mana had started working on her MBA.
Likewise, several impactees shared that they weargupng higher education thanks to the
encouragement of participants. For example, an d¢tepan Ghana said that she planned to study
business in the future, and another planned taupuasmaster’s degree. An impactee in Benin
planned to start taking computer courses, whichfalh&ould be important if she wanted to

open a store in the future.

Professional training.Some participants were motivated by the AWEP-IViBezience to
apply to and participate in a variety of local amiggrnational training programs, some of them
quite prestigious. Following are some examples:

* A Beninese participant stated that her AWEP-IVLRipgpation “gave [her] the
opportunity” to attend the 2015 Global Entrepresaiypy Summit in Nairobi, which brought
together entrepreneurs with mentors and high-lggeérnment officials, including then U.S.
President Obama and the U.S. Secretary of Commerce.

!5 The Global Entrepreneurship Summit is an annuahethat was initiated by President Obama in 201t0://www.ges2015.org/
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* A participant from Ghana participated in a worksloffjered by Vital Voices, a U.S.-based
NGO that provides training for women entreprenéuideveloping countries to network,
grow their businesses, and increase their leageistgact in their communitie's.

* A participant from Rwanda attended a 3-month pnogaathe Institute of Economic
Empowerment for Women, a nonprofit in Oklahoma.

* A Malagasy participant gained the confidence fro'BP-IVLP to apply for a leadership
training program in Parislt gave me new life. ... I'm enrolled in a politiceurse in Paris
for African leaders because I'm confident that Eapable of doing things.”

Other participants have pursued additional traimmegntrepreneurship, international product
standards, and export laws. In addition, the progeaperience motivated some Francophone
participants to study English so that they coulohownicate better with potential

U.S. customers.

According to interviewed impactees, AWEP-
IVLP participants also have encouraged their L Ele R RIGlER S RN IS TEREleR

employees to obtain more training. As a resul EEEORUERIEIESSSREREL RIS el )
by ANATRAB [National Association of Pineapple

Processing Companies of Benin]. Also, if [she] finds

some of the interviewed impactees (employee
participated in business training programs or some relevant information online, she will send me the
more specific trainings, such as workshops or SRR kR e e ke A o))

AGOA. These impactees valued the —Impactee, Benin
participants’ willingness to give them time to
study and to become better professionals,
especially considering that some of them were éstexd in opening their own businesses in
the future.

Furthermore, because of the business and commiamcskills learned from participants, some
impactees were able to obtain new jobs. For examaplemployee at a hotel in Ghana run by
one of the participants was offered a second pag-job at a well-respected bank due to his
improved customer service abilities at the hotelother impactee, an employee of a program
participant in Benin, started to produce her owadprcts and sell them on the side in order to
earn additional revenue.

In summary, the AWEP-IVLP program motivates Africaomen entrepreneurs to grow
professionally, which can indirectly contributetb@ir current or future business growth and to
that of their employees and associates.

16 https://www.vitalvoices.org/
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IV. AWEP-IVLP Program Experience

Interviewed participants generally perceived the BRMVLP program as prestigious and
inspiring. Indeed, the vast majority of survey @sgents (93 percent) were satisfied or very
satisfied with the overall experience.

Figure 12. Overall Program Satisfaction

How satisfied were you overall with your AWEP-IVLP experience?

Interviewed participants explained that the
program was eye-opening with respect to hov BRI eR R RSN TR LN i) Al Kol Llilek
to do business, how to engage emp|oyees an difft'arent level. | saw possibilities th'atlldid not
customers, and how to give back to their IO RIS EY Shamiopant Konya
communities.

A. Motivation to Participate in AWEP-IVLP

The interviews revealed a variety of factors thatiwated entrepreneurs to participate in
the progrant’

e To network with other African women
entrepreneursParticipants were eager for FUCGEHGREEERTEERITA =21 RS
the opportunity to meet businesswomen What really attracted me was the exchange among
from other parts of Africa and to exchange Pt Nl s R o RNz e ol a ik KoLz
experiences. women are living.

* To improve their businesseSome
interviewed participants were motivated to BN RS G R NA Al A S S
obtain business knowledge, to see how thi SueEiclEli —Participant, Kenya
could improve their businesses by using
U.S. standards, and to learn how to make an ingrattteir communities and on society.

* Toincrease exposure for their businesses and tehpotential buyersSome participants
hoped to establish contact with U.S. business septatives who might consider them
interesting business partners.

—Participant, Madagascar

" The survey did not ask participants what had natéit them to participate in the program.
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* To learn how U.S. businesses work and how to exporthe United StateRarticipants
were attracted to the opportunity to meet with UhSinesswomen and potential investors.
They felt motivated to understand how busines®rsedn the United States and what buyers
want, with the hope of looking for export opporties.

* To have an American experiencé&he participants’ motivation to participate wakated to
their interest in the people, society, and culafrthe United States. Nearly all the surveyed
participants (96 percent) reported that they weterésted or very interested in the
United States.

For many participants, participating in this pragreepresented a recognition of their work and
an opportunity to broaden their horizons and taaexitheir conceptual capabilities.

B. Satisfaction with Program Activities

Most of the interviewed participants agreed thatAWEP-IVLP experience met their
expectations and was valuable for their businegsdditionally, more than 9 in 10 survey
respondents were satisfied (or very satisfied) aitlof the main program activities, as shown in
Figure 13.

Figure 13. Satisfaction with Program Activities
Multi-speaker events (workshops,
conferences, trade shows) 91%
Sector/industry visits 91%
Social or cultural events 949%
Meetings with American professionals or 06%
government officials
Activity Satisfaction (Satisfied/very satisfied)

Nonetheless, when participants were asked to sileane activity that made the most impact
on their businesses, teector/industry visitemerged as the most valuable activity by far
(selected by 46 percent of respondents; see F)gDl4ing the interviews, participants
frequently mentioned the relevance and usefulnegsiting different companies, seeing their
production processes, and hearing entrepreneorgsiof how they built their businesses.
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Figure 14. Most Valuable Program Activity
Which event or activity impacted most positively

your ability to manage or improve your business?

SECTOR/INDUSTRY

VISITS

46%

/ 29%

Secondly, nearly a third of survey respondentsp@@ent) found thevorkshops and other
multi-speaker eventsost valuable for their businesses. In the in&awgi, participants
highlighted the following workshops as especiakgiul:

» Social media workshop, which taught them how to use social media totkellr products.
* Innovation wor kshop, which gave them ideas for creating innovative desi@nd products.

* Best business strategy wor kshop, which enabled them to connect with U.S. compathat
do similar work.

In addition, a participant in Benin found the wdr&p on giving business pitches particularly

useful, as it helped her eventually win an awaeg Sec. 1.B).

21%

'¥

For 21 percent of surveyed participamgetings with Americans from the business and
government spherelsad the most impact on their business. Interviepagticipants greatly
valued the opportunity to establish contact witbresentatives of both smaller, women-owned
businesses and major U.S. companies such as Wank/hole Foods. As a perk, some
participants also appreciated the opportunity tethheS. Government officials, such as State
Department staff. A few even had the chance to thegt Secretary of State Hillary Clinton,
which was a highlight of their experience.

Interacting with other African participants in théAWEP-IVLP cohort. As noted earlier, many
participants attended the program partly to conntt other African women entrepreneurs.
Interviewed participants confirmed that interactiovith fellow participants in their program
cohort—from other countries and different busingsstors—was very valuable for them in
terms of networking and business ideas.

Although most participants were satisfied with theiperience, a few expressed disappointment
because they did not get to visit businesses in $pecific industry. For example, a Malagasy
participant who produces fruit juices was disapfemrthat she did not learn packaging and
marketing strategies for her field. Likewise, pagants from Benin and Swaziland who have
textile businesses said that they did not learnhmalmut their industry from a U.S. perspective.
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V. Conclusions and Recommendations

The evaluation team offers the following conclusi@amd recommendations based on the data
collected during this evaluation, direct observadiduring fieldwork, and in-depth analysis of
AWEP-IVLP program outcomes vis-a-vis specific f@eign policy goals:

» Increase trade both regionally and to U.S. marlket$yding through the African Growth
and Opportunity Act (AGOA)

» Promote the growth of businesses owned by Africamen entrepreneurs
» Create better business environments for African ementrepreneurs

» Empower African women entrepreneurs to become satehange/social advocacy in
their communities

A. Conclusions

This evaluation revealed that the AWEP-IVLP progfzas made a significant impact on
African women entrepreneurs and their businessasgll as helped to foster regional trade and,
to a lesser extent, exports from Africa to the BdiStates.

Many participants made changes to their businessagesult of what they saw and experienced
in the United States. They improved their produchod quality standards, changed their labels
and packages to make them more attractive, reagarineir businesses for customers to have a
better experience, developed marketing and buspiass, and diversified their products or
services. These changes resultedusiness growttior the majority of participants, including
increased sales and profits, as well as busingsmsion.

During the program, participants became aware@b#mnefits of using social media to exhibit
their products. While many of the interviewed papants did not have a digital platform before
the program, most of them had a website, Facebagk& pnd/or WhatsApp account at the time
of the evaluation. Many participants have used thiline presence to advertise their products,
and some even have started selling their produdtiseoto local markets, to other African
countries, and/or to international markets.

Furthermore, participants reported benefitting taftgally from the opportunities for

networking during the program, both with U.S. besses and fellow African women
entrepreneurs in their program cohort. As a regpaltiicipants have created several WhatsApp
and Facebook groups for their particular cohorbseAfrica. These social media networks have
helped to fostemcreased regional tradeas they have enabled participants to export or
introduce their products to other African countnath the assistance of on-the-ground alumnae
who provide local knowledge and advice based oal loarket conditions.

Through contacts established between participamgaS. businesses met during the AWEP-
IVLP visit, the program also has made a small ¢buation toincreasing exports from Africa to
U.S. marketsFor example, a few participants have succességtgiblished contracts to export
goods to U.S. stores like Whole Foods and Walnklowever, because of higher product
standards, tariffs, transportation costs, and td@ssistance regarding how to take advantage of
AGOA export terms (as discussed in Sec. |.F), ngarjicipants have not had the opportunity to
do business with U.S. companies since the progiaee Recommendations below.)
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Beyond business skills, participants also gainedraterstanding of the effectiveness of an
inclusive leadership style, where employees oleaktls are valued and their opinions are sought.
Many participants have applied this leadershipestyltheir organization and felt that it resulted
in a more positive, collaborative, and productean of employees.

Most participants also agreed that their programnigygation increased their overall level of
confidence, which helped them to take on leadensiigs in their communitiesor example,
participants were motivated after the program fgpsut other women in their communities by
employing women in their own businesses and tegahiem skills that would enable them to
open a business in the future. In addition, sonméggaants have collaborated with fellow
AWEP-IVLP alumnae in their countries to conducinates and programs to benefit their
communities. For instance, in Benin participantated Junior AWEP to teach young women in
high schools about entrepreneurship, to share ¢éixperiences, and to provide advice on how to
start and manage their own businesses. Theset@diNiustrate ways in which the program has
contributed teempowering African women entrepreneurs to become&es of changeand to
creating better business environments for womenrepteneursin their communities.

B. Recommendations

Various recommendations emerged from AWEP-IVLPipigants, impactees, U.S. Embassy
staff, and direct observations by the evaluatiamidéor how the program could further promote
U.S.—Africa trade, as well as promote increasednless growth and improved business
environments for women entrepreneurs in Africa.

AWEP-IVLP program improvements. While participants were quite satisfied with thei
experience overall, they offered several suggestionimproving the program:

* More preparation prior to U.S. visitSome participants mentioned that they did not lzave
clear understanding of what to expect during tisé @nd felt that they were not fully
prepared. They recommended that AWEP-IVLP alumabketd participants before they
leave for the United States to explain the benefithe program and how to make the best
of it.

» More time for field visits As discussed in Section IV, participants considehedfield visits
to be the most valuable element of the program tlaey would appreciate having more time
dedicated to these activities.

» More networking with U.S. businesspeop®&ome participants suggested having more time
to network with and learn from U.S. women entreptes and other potential business
partners.

* More information on how to export to the United S&s.Participants also were interested in
learning the process and understanding how to theetquirements for exporting to the
United States.

Embassy follow-up with alumnae. As discussed in Section I, those participants wdnaehad
follow-up contact with the U.S. Embassy have beeny appreciative of this relationship and the
opportunities provided, such as being invited tbileix at the annual Embassy bazaar.
Nonetheless, many felt that they did not receivaugh follow-up as to how to put into practice
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what they learned in the program. For example, théyot know whom to contact for advice on
how to take advantage of AGOA or how to contact.lddnpanies in their countries.

More assistance preparing for the U.S. markéts discussed earlier, although many
participants were motivated by the program to efmothe United States and even took
steps to prepare their products for the U.S. madddy a few had succeeded in doing so by
the time of the evaluation. Many participants fett they faced barriers to exporting and
wanted Embassies to provide guidance on the steggsjoirements to be able to export to
the United States, as well as on how to qualifyX@GOA duty-free export treatment.
Follow-up with alumnae in this area could contréotdincreased trade from Africa to the
United States.

More contact and networkingNetworking was one of the most beneficial aspetthe
program for participants in terms of growing the&ates markets (thuscreasing trade
regionally). While participants have taken
the initiative to establish AWEP-IVLP
alumnae networks via Facebook and
WhalsApp groups, some of those T vt o v
interviewed said they WOUId like Embassie business community and is helping us network

to be more engaged with alumnae by ema FERE7EZ _Participant, Namibia
social media, or face-to-face. Embassies
could offer alumnae opportunities for bette AR Ul RRuERE Culr R IRY2
exposure; help promote their services and program.for each AWEP (IVLP) alumna ... to see you
products: and coordinate specific projects |k AR EEES IS LR e

for them to work together to benefit other
women entrepreneurs. In addition, some
interviewed participants expressed interest inrarual meeting or workshop for AWEP-
IVLP alumnae from all over Africa to have the opjpmity to keep exchanging experiences
and suggestions to improve their businesses.

Business workshop<Participants from Ghana and Kenya were invitedaigpate in a
series of business plan workshops, which they foxang useful for their businesses. They
suggested that the Embassies offer such workshopes often, including on other topics
such as communication and social media. Ongoinfggsmnal development of AWEP-
IVLP alumnae—who are often leaders in their loaaibess communities—would help
ECA continue to support the foreign policy goalgpaimoting business growtand

creating better business environments for womenrepteneurs

Recommendations from Participants

—Participant, Madagascar

Although Posts often have limited resources formalae activities, the evaluation team
recommends that ECA consider supporting Posts jplementing at least some of these
suggestions.
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VI. Study Limitations

While the evaluation team conducted comprehensixedrmethods research to collect the most
robust data possible, no evaluation study is ffdenitations. The generalizability of the data
collected during the evaluation is potentially doaimed by the following:

Difficulty contacting participants:The contact information (telephone, email) provitgd
ECA was used to contact all participants. Howewemany cases, the contact information
was outdated. The evaluation team made every dffaitain updated contact information
and to reach as many of the 181 participants asilgeghrough multiple contact attempts.
Nonetheless, some participants were unresponsiwei@ deemed unreachable due to
invalid contact information.

Fieldwork countries:In-country fieldwork was conducted in a samplingtafountries out of
the 48 represented by program participants (frae20il1-2015 cohorts). In order to ensure
that the evaluation represented data from a wiglege of African countries, in-depth
interviews and a telephone survey were conductéd participants in 37 additional
countries. Nonetheless, the evaluation team wasaiié to make direct observations of
participants’ businesses in the four fieldwork coies.

Fieldwork challengesThe evaluation team succeeded in interviewing tst knajority of
program participants in the four fieldwork counsrienost of these interviews took place at
the participant’s place of business, allowing & to make direct observations. However,
in a few cases, the team was unable to visit ppatits’ businesses because they were
located far from the capital city where fieldworlasvconducted. These participants were
interviewed either in person in the capital or byference call. In Madagascar, one of the
participants had to be interviewed by telephonebse she no longer resided in the country.

In-depth interview sampleTwenty AWEP-IVLP participants were selected for the
telephone in-depth interviews (10 from Anglophopertries and 10 from Francophone
countries). Thenformation provided in the in-depth interviewstiis report reflects only the
opinions of the interviewed participants and doasnecessarily represent the experiences of
all AWEP-IVLP participants.

Impactee dataThe evaluation design included interviews with iceas in the four
fieldwork countries who could speak to the impatparticipants’ AWEP-IVLP experience
on other businesswomen and the wider community.eMaduation team successfully
interviewed 35 impactees (8-11 per country). Howeseme participants had trouble
identifying impactees who could be interviewed mviding contact information for them.
Furthermore, the information gathered from impast®as sometimes limited due to their
hesitance to speak openly with the evaluation teadfor difficulty responding to questions
because of their very limited education (often goriynary). Nonetheless, their perspectives
are invaluable, and the evaluation team rigoroasblyzed the impactee data that

was collected.
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